August 6, 2021

Swinomish Planning Commission
11404 Moorage Way
La Conner, Washington 98257
RE: Notice of Violation Shelter Bay Hearing 8/9/2021
I am writing as a lessee of lot 871 Shelter Bay in regards to the fine levied
against Shelter Bay for non permitted work in the SSA at Rainbow Park. It is my
understanding Shelter Bay Community, Inc. and Steve Swigert DBA View Point
Builders are presumed to carry equal liability for the clearing of the Park.
Please note that on 7/12/2020 Mr. Swigert applied for TWO diﬀerent permits
with Shelter Bay in his personal capacity as a lessee of lot 95. One for Greenbelt
maintenance and one for “View Restoration”. After site visits by the assigned
Committees the Greenbelt work was APPROVED and the View Restoration was
DENIED. These decisions were communicated in writing and were crystal clear
as to what Mr. Swigerts’ remedies were - he could appeal the decision within 30
days.
Shelter Bay had an open permit to work the Park and remove trees. This same
Greenbelt Committee was overseeing that job. From what I have pieced
together, another Shelter Bay lessee (Ric Henderson) and presumably his
Company was to remove, limb up, clear, etc. the Park in coordination with the
Greenbelt Committee and the terms of the permit.
Mssrs. Swigert and Henderson both are on the “Architectural Compliance”
Committee. Mr. Henderson as the Chair and Mr. Swigert as a Board
Representative. I have reviewed a letter from Mr. Henderson to the Board dated
October 14, 2020 where Mr. Henderson acknowledged the line items he was to
complete. In this letter, Mr. Henderson describes “running into Mr. Swigert”,
contracting with Mr. Swigert who was working a job on Shelter Bay Drive and
had the equipment to remove the dead trees. This evolved into arbitrary
decisions made by the above named into going WAY beyond any scope and
authority either of them had/have. Grading, clearing, etc. commenced as we are
all well aware of now.

At NO time was the Board approached or consulted. Shelter Bay Community
Inc. had no part in this unapproved work.
Shelter Bay Community, Inc. as a whole is just as disturbed by this unauthorized
work as the Swinomish Community is. We, as a Community want the Park
restored back to its beauty and natural habitat as soon as possible.
The two liable in my opinion are Mssrs. Henderson and Swigert. They will be
unable to hide behind a cloak of “ignorance” or acting in their oﬃcial capacity
as Board members. The rest of the Community will not have it.
We look forward to having this resolved, naming the appropriate individuals.
Shelter Bay Community, Inc. has acted in good faith in this matter; and if that
has not been the case to date, there are enough members watching this now,
be assured this will be addressed.
Sincerely yours,

Judy Kontos

Robert N. Doupé
657 Muckleshoot Circle
LAConner, WA 98257
August 6, 2021
Kelly George, Hearing Coordinator
Swinomish Tribal Community
11404 Moo rage Way
LaConner, WA 93257
RE:

RAINBOW PARK APPEAL

Dear Mr. George;
My name is Robert Doupé, and I reside at the above address. My question pertains
to the authority of the Swinomish tribe over the actions of the Shelter Bay Community
relative to the activity taken at the location known as Rainbow Park in the area known
as Shelter Bay.
According to my reading of Lease file #7625143 of the Skagit County Auditor’s
office, known as Lease #5050, Contract $ 14-20-0500-2949, on page 7, line 29, says in
“and (3) the lessee may remove, at its sole discretion, all deciduous trees,
part
Also, on page 8, line 24, and I paraphrase, the lessee will submit a plan and design
for the proposed development of the entire leased premises which I assume includes all
of Shelter Bay, including Rainbow Park, and (line 26)”.. .the general plan shall include
protective covenants to control the use of the land....” This lease was signed by all
interested parties, including the Tribe. The Tribe, as I understand it, also has to abide
by the documents set forth in the Lease.
The Protective Covenants include the conditions under which Shelter Bay must
govern, including the control and restrictions on its stewardship of the land. Under
No tree, shrub
Article IV of the Covenants and Restriction, Section 5 states in part,
nuisance,
becomes
it
a
that
in
or hedge shall be allowed too grow such a manner
endangers or unreasonable depreciates the value our enjoyment of neighboring
properties..”.
It is understood in the lease and the Covenants that conifers have, under certain
conditions, elements of protection. However, as I read it, under ll other circumstances,
discretion and authority to do what it feels is reasonable to
Shelter Bay has the
deal with all other development and maintenance activities within the boundaries as
defined the the lease, and that includes land clearing at Rainbow Park.
.

“. . .

Robert N. Doupé
cc: President, Shelter Bay Community Board of Directors

Kelly George
From:
Sent:
To:
Subject:

Richard Walsh <provas@comcast.net>
Friday, August 6, 2021 12:11 PM
Kelly George
Rainbow Park Clearcutting

I wish to make the following comments for the upcoming Appeals Hearing regarding the penalties which the Planning
Dept. has levied against Steve Swigert and Shelter Bay due to the clearcutting of the greenway at Rainbow Park in
Shelter Bay.
I believe that the entire site has been severely damaged by the unauthorized clearcutting which occurred in early
September
last year. A greenbelt was changed into a dirtbelt with all trees and other vegetation removed. It looks
terrible today. Many
native trees, including madronas and pines, were indiscriminately cut down. There was
significant damage done to wildlife
habitat and the SSA. It is imperative that any remediation plan to restore the
site include the planting of several mature trees
throughout the area.
I support the action of the Planning Dept. to hold the responsible parties accountable.
Richard G. Walsh
101 Chinook Place
La Conner, Wa
Sent from Mail for Windows 10
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Kelly George
From:
Sent:
To:
Subject:

Nancy Shimeall <nshimeall@gmail.com>
Friday, August 6, 2021 12:37 PM
Kelly George
Request to attend Rainbow Park hearing

Hello,
I am a resident of Shelter Bay community on Swinomish tribal land, and
learned that we may request permission from you to attend the
upcoming hearing regarding violations at Rainbow Park. I agree that the
violations should result in a fine, and support the tribe's decision.
Please consider this request and let me know if you grant permission.
I appreciate the tribe allowing us to possibly attend via Zoom.
Gratefully,
Nancy Shimeall
74 Hoh Place, on traditional Swinomish land
cell/text 360-708-4014
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Kelly George
From:
Sent:
To:
Subject:

Pamelia Maxwell <cirrus.maxwell@gmail.com>
Friday, August 6, 2021 12:39 PM
Kelly George
Public Hearing

I would like to attend the public hearing for the violations undertaken by residents removing trees at the little
rainbow park. I was saddened and appalled by these actions! Parties involved need to be held accountable and
not Shelter Bay residents. These actions taken by an elitist group were outrageous!
Pamelia Maxwell
521 Kloshe Way
La Conner WA
Sent from Pamelia
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Kelly George
From:
Sent:
To:
Subject:

Jeff Lang <jlang2330@gmail.com>
Saturday, August 7, 2021 11:48 AM
Kelly George
Swinomish Planning Commission Public Hearing @ 1pm on August 9, 2021

Greetings,
I would very much like to attend the zoom meeting regarding Rainbow Park.
I was a member of the Greenbelt Committee and I can attest that the Greenbelt committee
no longer exists to serve our shared interests... another direct ramification of this incident
thanks, Jeff Lang
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Kelly George
From:
Sent:
To:
Subject:

Stephen Shipley <outlook_9017CE3F140A6E98@outlook.com>
Sunday, August 8, 2021 4:12 PM
Kelly George
Rainbow Park

Kelly,
I understand I am late for any written comments. I just believe it is never latte
for the truth.
Was I volunteering my time working with Steve Swigert on the Rainbow Bridge
what I would now call a situation. Which should never have come to this.
Carol Miller which at the time was the chair of the Greenbelt Committee. Handed over this project to Ric Henderson
and was excited that he was taking
the project over and Steve was going to do the work and save the Greenbelt
Committee 14K.
How do I know this, my wife and I were on a walk and ran into Carol down by
the marina parking lot. She told my wife which was on the Greenbelt
Committee at the time that Ric Henderson was taking over etc..
Nothing but rumors lies and finger pointing have taken place during and
since the removal of the trees. We were working under the direction of
Ric and all work was being done to better a nasty situation and improve
the park. Most if not all the complaints come from misinformation and lies.
Carol Miller and Susan Brown for some reason other that the truth want to
throw the wrong person under the bus. If you are looking for someone to
blame for all this look no further than the two of them Carol and Susan.
As I stated all work was done in good faith with a plan to better a bad
situation. The park was in terrible condition with broke and dying trees.
Another ironic issue is why has no one ever asked the people that were there
what took place. You just might find the real truth.
Thank you,
Stephen Shipley
93 Samish Pl
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Kelly George
From:
Sent:
To:
Subject:

M J Craig <mjl.craig@gmail.com>
Sunday, August 8, 2021 9:24 PM
Kelly George
Re: Please allow

Good evening Ms.George,
The individuals involved in the clear cutting of the hillside behind lot #95 and the trees in the Rainbow Bridge
Park are, and have been residents of Shelter Bay for many years now. As all of of living here know the
guidelines and rules for living in the community require permits to do many things to improve our properties
those same rules apply to all of us including the board members.
I have only lived here for a few months shy of three years and I knew that removing a madrone tree would have
to be sanctioned by the Swinomish tribe or doing so without that permission, he or she would be fined. It does
not seem reasonable to sanction the entire community. Again, the responsible party is the person or persons who
should be so penalized.
I attended the first zoom meeting here in Shelter Bay around this subject and read where a request to clear a
view for the homeowner(s) was at first denied. Then a subsequent request to clear the under brush and dead
trees in the area as protection as a “fire-wise” measure was proposed, along with the suggestion that any
remaining trees had overgrown their 15 foot height.
That last rule of keeping or planting trees trimmed only applied to home owners planting any new trees that
would grow to that height, not suggesting that the older landscaping that has been here for years should or could
be cut back without permission.
The park area that was there for all to enjoy therefore was encroached upon for the sake of the water view by
the up hill residents.
I wish to respect others and their requests for improvements if done so properly. This was clearly a disregard
for both the tribe’s land as well as the visual enjoyment of the community members who frequent that park.
My two cents worth.
Respectfully submitted,
Mary J Craig
Home owner in Shelter Bay
On Sunday, August 8, 2021, Kelly George <kgeorge@swinomish.nsn.us> wrote:
Good afternoon,

The Zoom information for the public hearing is below. Please let me know of any questions or concerns. Have
a great day.
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Time: Aug 9, 2021 1:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/88943283426

Meeting ID: 889 4328 3426
Passcode: 455286

Dial by your location
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)

Kelly George, Paralegal RP®
Office of the Tribal Attorney
Swinomish Indian Tribal Community
11404 Moorage Way
La Conner, WA 98257
(360) 542-7632
Preferred pronouns: she/her/hers
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Please note: Swinomish Tribal offices are closed, except for essential services. Staff are currently working
remotely. Calls and emails are being attended to Monday-Wednesday 8-6 and Thursday 8-5:30.

From: M J Craig <mjl.craig@gmail.com>
Sent: Saturday, August 7, 2021 11:05 AM
To: Kelly George <kgeorge@swinomish.nsn.us>
Subject: Please allow

Please allow me to join in the ZOOM meeting on Monday August 9, 2021 regarding the Rainbow bridge park
in Shelter Bay.

Respectfully requested,

Mary J Craig
69 Hoh Place

425.355.3035

-Sent from Gmail Mobile

-Sent from Gmail Mobile
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Kelly George
From:
Sent:
To:
Cc:
Subject:

Malcolm Glover <malcolm.glover@icloud.com>
Monday, August 9, 2021 11:58 AM
ShelterBayOffice@reply.pilera.com
Kelly George
Cancel Shelter bay zoom mtg today Rainbow Park

Dear Mr. Franklin,
It would’ve been courteous if your office had sent email to all residents informing them that due to sickness of
an elder the zoom meeting regarding removal of trees/limbs by persons at Rainbow Park was canceled
scheduled for 1pm today.
Neither did I learn of this from Kelly George at Office of the Tribal Attorney whom I originally requested ID
and Passcode for meeting.
Instead, hersey from another neighbor informing me.
One more example of incomplete, inaccurate, not timely, mis or lack of important information being
communicated openly and fairly to all vested owners of Shelter Bay.
Malcolm Glover
Sent from my iPhone
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Kelly George
From:
Sent:
To:
Subject:
Attachments:

pcampbell70@gmail.com
Monday, August 30, 2021 10:23 AM
Kelly George
Greenbelt violation cleanup
Patty's Letter re Greenbelt Trees--rev. 4.docx; Campbell. Pat, (La Conner) - Tree Health
Assessment 11-19-20.pdf; 20210602 letter to 581 re sending to rules unauthorized
cutting in gb.docx; 08-18-21 Regula Meeting Agenda Packet - Revised - Reduced.pdf;
Scanned Document.pdf

Kelly George, Paralegal RP®
Office of the Tribal Attorney
Swinomish Indian Tribal Community
11404 Moorage Way
La Conner, WA 98257
(360) 542-7632
Email: kgeorge@swinomish.nsn.us

Dear Kelly,
My name is Patricia Campbell and I live at 583 Walla Walla Way in Shelter Bay and have for 10 years. I have
what I hope is a quick question. I had no idea who to address it to, so I hope that you can direct this question on
to the appropriate persons, if necessary.
I will begin by giving you a brief background of the issue. I will try to keep this brief, knowing I can be
contacted for further information if my email and the 5 attachments are insufficient.
In short, I live next door to a Shelter Bay greenbelt that was subject to a gross violation in March of this
year. This violation was made by the owners of 581/Waller and came to my attention when Jim Waller called
to warn me on March 29, 2021 (I was at the time a resident of Life Care Center/Mount Vernon recuperating
from a complex orthopedic surgery). His reasoning at the time is in the first attachment (my letter to the GLOT
committee on April 6, 2021). Basically, 5 giant firs (and what remained of them) were each cut down,
approximately leaving a quarter to a third of the original tree (pictures are in the attachments).
My heart has been broken by the results of this this gross violation. In addition to losing this beautiful wall of
firs that I enjoyed for the 10 years I’ve lived here, they were home to untold numbers of birds and squirrels,
were a critical wind break, and created incline stability. And they were stunning.
But now I am left with stubs. And there is no longer a GLOT committee who might be involved in greenbelt
cleanup and establish new fir growth. Renata McCauley inferred that this would not be Shelter Bay’s
responsibility, and asked me for suggestions. In my email reply on 6-27-21, to Renata, David Franklin, and
Brad Stoltzenburg I suggested:
**************************************

Good Morning,
Thank you for the attachment Renata. The fine plus remediation should be used to help clean up the
mess that’s left and begin 5 new native firs.
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Specific recommendations include:
1. Shelter Bay/SSA should hire Jim Barborinas and company to figure out the best way to fix the
greenbelt. Their input would be invaluable and will guarantee specialists (as opposed to tree-cutters) do
the work.
2. Incline stability is paramount - what’s left of the trees has to support the hill, and then cut the
stumps to that level (the dead stumps would be less unsightly).
3. What is left has to be cleaned up. The arborist report I sent in had suggestions on how wildlife
snags should be cut with the remaining stumps (part of this process is to cut off the dead branches which
would be a vast visual improvement).
4. Lastly, the killed firs should be replanted. No, we won’t be here to regrow 5, heathy, hundred year
old trees, but we can give them a good start.
I have included a “before” picture below, and 3 “after” shots of what it looks like today from my deck.
I implore you not to leave me next to this tragedy as it sits today.
Thank you.
Patricia Campbell
583 Walla Walla Way
**************************************
And this says it all. Who and when will clean up what’s left? Unlike 581/582 that now have large,
unobstructed views of the channel and bridge, I am now adjacent to an ugly row of dying, mangled partial trees
instead of a beautiful row of firs.
Thank you for your time and attention to this matter.
Patricia Campbell
583 Walla Walla Way
La Conner, WA 98257
360-399-1525
The firs - December, 2018
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3

Now (1 of the 5 trees <the one in the previous photo>), and closest to my deck
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4-6-21 - Campbell letter to GLOT committee, notification of Greenbelt violation / 581-Waller
11-19-20 - Arborist report for Campbell, 583 Tree Assessment including Greenbelt firs.
6-2-21 - letter from GLOT committee to 581/Waller regarding $10,500 fine
8-18-21 - Shelter Bay Regular Meeting Agenda Packet - Revised (includes documentation of fine lowered to
$9,000 (from recommended $10,500).
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7-9-18 - This is simply my document made for the GLOT committee disputing the requests by 581/582 for view
creations. I lost on all counts, but this simply shows how long they have tried to whittle down the firs (plus the
alder on my lot).

Sent from my iPad
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Patricia E. Campbell
583 Walla Walla Way
La Conner, WA 98257
pcambell70@gmail.com
(907) 252‐5474
April 6, 2021
Laurie Wishkoski, Acting Chair
Greenbelt and Lot (GLOT) Committee
Shelter Bay Community
1000 Shoshone Drive
La Conner, WA 98257
Dear Ms. Wishkoski,
The purpose of this letter is to describe what appears to be a violation of the
rules and regulations of Shelter Bay with respect to altering trees on an owner’s lot
or on a greenbelt. A number of trees were topped, and others “limbed up”,
recently without approval being sought from the GLOT Committee. The violation
of the rules was made by the owners of Lot 581 and acknowledged by Mr. Waller
(owner of Lot 581) when he called me on March 29, 2021.
I am currently a patient at the Life Care Center in Mount Vernon, recovering
from a complex orthopedic surgery that was performed on February 6, 2021. As a
result, I do not have all of my files regarding the trees on the greenbelt adjacent to
my lot. Therefore, I ask that the GLOT Committee members please review the files
for Lots 581 and 582 regarding the multiple requests for altering trees on the
greenbelt.
Briefly, as best I can recall, the owners of Lot 581 began to make requests to
remove limbs on trees on their own lot soon after moving into their new home.
Then, after living in the house for fewer than six months, they made a request for
a view restoration to have trees in the greenbelt—between Lot 582 and my Lot
583—trimmed, limbed, windowed, and/or removed. The GLOT committee denied
this request, stating that they “...did not have this view at time of purchase, January
2017, and so is rightly considered view creation.”
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Other requests to the GLOT committee were submitted and reviewed.
Finally, the April 2018 request was approved to alter the fir trees in the greenbelt,
citing 5‐feet of growth in the preceding year as justification. Eventually, in
December 2018, Eager Beaver Tree Service was hired to perform “wind‐sailing” for
the four Douglas Fir trees in the greenbelt. These four trees were essentially in a
line from just outside the deck near the master bedroom of my house down to
Klamath Lane (the 1‐way road below the houses on Walla Walla Way).
Prior to the trimming by Eager Beaver Tree Service, the trees in the greenbelt
looked like this (as viewed from my deck on 12‐9‐2018):

Not long after the windsailing was performed, the tops of the trees appeared
to be turning brown. Friends who were familiar with forest conditions and who
had seen numerous fir trees in Shelter Bay killed by drought commented that these
trees seemed to have a different and odd appearance.
2

On July 21, 2020, the trees in the greenbelt looked like this:

In October 2020, I contacted Jim Barborinas of Urban Forestry Services for a
consultation about some trees on my lot that needed professional pruning as well
as an assessment of the trees in the greenbelt. His colleague, Paul Thompson,
completed a visual inspection of the trees in the greenbelt as viewed from my lot.
(Mr. Thompson was aware that the trees were in the greenbelt and that he did not
have permission from the Swinomish Tribe to take measurements or samples of
any kind from the trees.)
3

I have attached the relevant pages from Mr. Thompson’s report. However, I
would like to highlight one of his conclusions:
A group of four (4) Douglas fir (Pseudotsuga menziesii) were included in a
Level 1 Limited Visual Tree Assessment. My findings are that it is likely that
these trees have either been poisoned or are affected by root disease. The
form of decline and branch dieback is not entirely consistent with root
disease. (Bold emphasis added.)
On March 29, 2021, I received a phone call from Mr. Waller, the owner of lot
581, notifying me that he had a tree company do some work on trees both on his
lot and the trees in the greenbelt. I think that the GLOT Committee files will show
that no permission was sought for any of this work.
I contacted a friend and asked that photos be taken of the trees in the
greenbelt. As of April 1, 2021, the fir tree near the deck outside my master
bedroom looks like this:
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A quick visual comparison with the photo on page 2 will reveal a most ugly
and inappropriate topping of this fir tree. This action was taken without my
agreement and without permission from the GLOT Committee.
Additional photos were taken, but due to the number of trees and branches
in the greenbelt, it is difficult to tell exactly how many trees were topped or
otherwise altered. A friend walked my property line and determined that five (5)
fir trees had been topped—the branches were apparently removed, and the trunks
of the trees were left on the ground. In addition, at least three (3) fir trees closer
to the house on Lot 581 appeared to have been limbed up quite recently.
I would welcome a site visit by the GLOT Committee. Since I am still in a non‐
weight‐bearing circumstance, I would be happy to arrange to have a friend meet
Committee members at my home and allow access to the deck from which the
greenbelt can be viewed.
In summary, I would like to call the attention of the GLOT Committee
members to the following issues:
 The owners of Lot 581 have made multiple requests to the GLOT
Committee in the past. They know the rules. They know that the GLOT
Committee must give permission for trees to be altered on their own
lot or on the greenbelt.
 The owners of Lot 581 also know that the Swinomish Tribe must give
permission for trees to be removed, and also that permission to top fir
trees is rarely, if ever, granted.
 I was not given an opportunity to agree, nor would have I agreed, to
have the fir tree near my deck topped. The treatment of this tree is
both visually hideous and an inappropriate tree‐trimming treatment
for any fir tree. Furthermore, my view of the fir trees is now non‐
existent, the stability of the steep hillside is questionable, and the wind
break completely gone.
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 Mr. Waller stated that Eager Beaver Tree Services did not perform this
work. Whatever tree company did the work either does not
understand the rules in Shelter Bay, or like the owners of Lot 581,
decided to ignore those rules.
 I expect that all appropriate fines and mitigation fees be considered by
the GLOT Committee as well as the Swinomish Tribe.
 It seems appropriate that the cost of any necessary reforestation in
the greenbelt ought to be borne by the owners of Lot 581.
 In addition, I request that the owners of Lot 581 be required to pay
Urban Forestry Services to address the damage done to the tree near
my deck and correcting the ugly topping of that tree.

If you have any questions or need further information from me, please send
an email or call me at the contact information listed at the top of page 1.

Sincerely yours,

Patricia E. Campbell
Lot 583
cc: Tom Napier, Board President
David Franklin, Community Manager
Attachment: Arborist Paul Thompson’s report (pages 1‐5, 11)
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Title:

Campbell, Patricia E., Property
Tree Health Assessment
La Conner, Washington

Prepared for: Patricia E. Campbell
583 Walla Walla Way
La Conner, Washington 98257
Prepared by: Urban Forestry Services | Bartlett Consulting
Paul Hans Thompson, Consultant
ASCA Registered Consulting Arborist®, RCA#509
ISA Certified Arborist®, #PN-1838A
ISA Tree Risk Assessment Qualified
Reviewed by: Tyler Holladay, Consultant
Contents:

Summary
Introduction
Findings and Recommendations
Method of Assessment
Tree Assessment Site Plan
Tree Assessment Matrix
Wildlife Tree Information
Assumptions and Limiting Conditions

Date:

November 19, 2020

Summary
Of three (3) trees included in a Tree Health Assessment at 583 Walla Walla Way in La Conner,
Washington, two (2) are recommended for pruning and one (1) for pruning to surrounding
mature shrubs to improve growing conditions. One (1) tree is recommended for additional work
that includes fertilization.
Of four (4) trees included in a Level 1 Limited Visual Tree Assessment, located on the adjacent
property one tree is recommended to be cut to create a wildlife tree/snag.

Campbell. Patricia E., – Tree Health Assessment and ISA Level 1 Limited Visual Assessment
Urban Forestry Services, | Bartlett Consulting, A Division of The F. A. Bartlett Tree Expert Company®
November 19, 2020
Page 1

Introduction
As requested by Patricia E. Campbell, on October 15, 2020, I completed an assessment of
seven (7) trees, three (3) trees on property belonging to Patricia E. Campbell at 583 Walla Walla
Way in La Conner, and four (4) trees on property maintained by the Swinomish Indian Tribal
Community (SITC).
The primary reason for completing a Tree Health Assessment was Patricia E. Campbell’s
concern for the condition of three (3) landscape trees on her property.
Trees on the SITC properties were limited to an International Society of Arboriculture (ISA)
Level 1 Limited Visual Tree Assessment, as written permission had not been provided to enter
this property for closer examination.
The four (4) trees located on the SITC properties were included in this assessment because
their declining condition affects the aesthetics and use of Patricia E. Campbell’s property. Also,
Patricia E. Campbell is concerned that the trees declining condition may pose a risk to her
property and persons using the property.
Findings and Recommendations
A Tree Assessment Matrix with photographs of trees included in this Tree Health Assessment is
attached. This includes observations of the trees' current condition and recommended
arboricultural work. A Tree Assessment Site Plan is also attached that indicates the
approximate location of each tree included in the Tree Health Assessment and the ISA Level 1
Limited Visual Tree Assessment.
The following is a summary of our assessment findings and recommendations:
1. Azalea (Rhododendron sp.) This tree form of the shrub has a significant amount of
deadwood branches and appears to be slightly shaded by surrounding buildings, plants,
and trees. This Azalea also has splits in its trunk that were likely caused by heavy
snowfall and the weight of wet snow. Additional details on the condition are described in
the attached Tree Assessment Matrix.
Recommendation:
a. Prune in early spring 2021, and prune to thin the crown. Do not remove more
than 20% of this tree's live crown. Our guidance is to prune similarly to Japanese
maples. Deadwood should be the target of crown clean pruning. The objective is
to open the crown to light and aid in the rejuvenation of foliage.
b. For this form of pruning, we recommend the services of:
Azusa Farm and Gardens
Contact: Everett Chu
Telephone: 1(360)424-1580
info@azusafarm.com

c. Fertilize the soil with Dr.Earth product "Dr. Earth Acid Lovers - Organic and
natural" fertilizer. Apply now and at the time of pruning in spring.
d. Clear the trunk base of ground covers, clear at least 6 inches around the tree
base.

Campbell. Patricia E., – Tree Health Assessment and ISA Level 1 Limited Visual Assessment
Urban Forestry Services, | Bartlett Consulting, A Division of The F. A. Bartlett Tree Expert Company®
November 19, 2020
Page 2

2. Dogwood (Cornus sp.) This tree exhibits fair to good vigor and fair structure. A minor
amount of branches are crossing and rubbing trunks and branches in the crown.
Recommendation:
a. Prune to clear branches from the buildings and to remove branches that are
crossing and that rub the trunk and branches.
b. Use crown thinning and crown reduction pruning cuts.
3. Alaska yellow cedar (Callitropsis nootkatensis) The crown of this tree is closely
surrounded by mature Rhododendron shrubs. The area has poor light levels and air
circulation.
Recommendation:
a. Prune surrounding mature Rhododendron shrubs to clear branches from the
foliage, twigs, and branches of the Alaska yellow cedar and improve the levels of
light and air circulation.
b. Use crown thinning and crown reduction pruning cuts.
4. A group of four (4) Douglas fir (Pseudotsuga menziesii) were included in a Level 1
Limited Visual Tree Assessment. My findings are that it is likely that these trees have
either been poisoned or are affected by root disease. The form of decline and branch
dieback is not entirely consistent with root disease. The upper crown of these trees is
dying back and have lost all needles. None of the trees are likely to recover, and the live
lower branches are likely to dieback over the next one-year period.
We recommend:
a. Group Tree #1 through #3 may be retained. However, their stability should be
evaluated by an ISA Certified Arborist® in five-years.
b. Group Tree #4 should be cut to create a wildlife snag. This is not a
recommendation to “top” this tree. Topping is the reduction of a tree’s size by
heading back stems or branches to stubs, without regard to tree health, and their
“natural” aesthetic or structure for stability and habitat. Wildlife snag creation is
an approach that intentionally simulates the form of naturally occurring failed
parts of trees or naturally occurring snags. See Figure 1, next page.
c. Guidelines for creating effective wildlife snag are enclosed. All work shall follow
the ANSI Z133.1 safety standard and be performed by an ISA Certified Arborist®
with experience in wildlife snag creation. Take care when creating the snags as
not to damage any surrounding trees or plants to be retained. Logs and other
wood debris may be left on-site, as lying deadwood is ecologically beneficial.
d. Written approval from the local planning department of the Swinomish Indian
Tribal Community and Shelter Bay GLOT Committee will need to be obtained
before cutting tree #4.
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Figure 1: Aerial photograph showing the
location of Group Tree #1 through #4.
Group Tree #4 is recommended to be cut to
create a wildlife snag.

Let me know if you have any questions regarding this Tree Heath Assessment and ISA Level 1
Limited Visual Tree Assessment report.

Campbell. Patricia E., – Tree Health Assessment and ISA Level 1 Limited Visual Assessment
Urban Forestry Services, | Bartlett Consulting, A Division of The F. A. Bartlett Tree Expert Company®
November 19, 2020
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Plan Symbol Key

Key
Tree identification is comprised of:
1.
2.
3.

Tree Number (Example “1”)
Species Codes (Example “ALRU”)
Diameter (Example “14.9” “)

Example: “1 ALRU 14.9”
Species Code Key
PSME: Douglas fir (Pseudotsuga menziesii)
RHSP: Azalea sp. (Rhododendron sp.)
CANO: Alaska yellow cedar (Callitropsis nootkatensis)
COSP: Dogwood (Cornus sp.)

Symbol for inventoried and
assessed tree, this is an
approximate location only.

Urban Forestry Services l Bartlett Consulting
15119 McLean Road
Mount Vernon, WA 98273

Tree Assessment Matrix
Campbell. Patricia E.,

Tree

Species

1

Alaska yellow cedar
Callitropsis
nootkatensis

DBH (in)
9.3

Drip Rad.
7.0

CRZ (ft)
9.3

Vigor

Risk

Structure

Fair to Good Fair to Good

Low

Pres Value
High

Recommendations
Complete reduction pruning to
the adjacent Rhododenron
species.

Notes/
Defects

This tree is in good condition, but would benefit from pruning of shrubs surrounding the tree. Prune adjacent Rhododendron sp., to provide clearance around the crown of this
cedar. This can be accomplished by using crown reduction pruning on the Rhododendron.

1

Date: 11/18/2020
Field Work Completed: 9/15/2020

Urban Forestry Services l Bartlett Consulting
15119 McLean Road
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Tree Assessment Matrix
Campbell. Patricia E.,

Tree

Species

2

Dogwood
Cornus species

DBH (in)
4.7

Drip Rad.
10.1

CRZ (ft)
7.6

Vigor

Risk

Structure

Fair to Good Fair

Low

Pres Value
High

Recommendations
Complete thinning and crown
reduction pruning.

Notes/
Defects

This tree could benefit from some very minor structural pruning to improve airflow and clear branches from gutters and the side the building. This would require thinning and
crown reduction pruning techniques, but should not involve removing too large an amount of branching or foliage.

2

Date: 11/18/2020
Field Work Completed: 10/14/2020

Tree Assessment Matrix
Campbell. Patricia E.,

Species

3

Azalea
Rhododendron sp.,

Notes/
Defects

Tree

3

DBH (in)
4.7

Drip Rad.
8.6

CRZ (ft)

Vigor

6.0

Poor to Fair

Risk

Structure
Fair

Low

Urban Forestry Services l Bartlett Consulting
15119 McLean Road
Mount Vernon, WA 98273

Pres Value

Recommendations

Medium

Complete crown clean pruning
(includes thinning and
reduction pruning)
Fertilize immediately and at the

Azalea species. Lower branch failure in two branches; hazard beam (longitudinal split through the branch and along its length typically caused by snow in this species and
Rhododendron spp.,) in small diameter branches 2.7 and 4 inch diameter. An estimated 30% of this trees crown has been shaded, causing death or significant defoliation.
Remaining parts of this tree have defoliated heavily, with significant deadwood. Wait until early spring 2021 to prune, and prune to thin the crown. Do not remove more than
20% of this trees live crown. Our guidance is to prune in a similar manner to Japanese maples. Deadwood should be the target of crown clean pruning. The objective is to
open up the crown to light and aid in rejuvenation of foliage. I recommend fertilizing the soil with Dr.Earth product "Dr. Earth Acid Lovers - Organic and natural" fertilizer. Apply
now and at the time of pruning in spring. Clear the trunk base of ground covers, clear at least 6 inches around the tree base.

Date: 11/18/2020
Field Work Completed: 10/14/2020
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Tree Assessment Matrix
Campbell. Patricia E.,

Species

4

Douglas fir
Pseudotsuga
menziesii

Notes/
Defects

Tree

4

DBH (in)

Drip Rad.
15.0

CRZ (ft)

Vigor
Poor

Risk

Structure
Fair

Low

Pres Value

Recommendations

Low

Cut tree (#4) closest to
Klamath Dr., to create a wildlife
snag.

This is a group of four (4) declining Douglas fir trees; numbered #1 through #4. No clear determination of the cause of decline could be found. Poising or root disease are the
most likely causes of decline. We determined that the four trees included in this group, tree #1 to #4 are in the greenbelt managed by the Swinomish Indian Tribal Community,
not private property (to avoid trespass this tree was assessed from the Campbell property using the protocol of the ISA Level 1 Limited Visual Tree Risk Assessment. Tree #4
should be cut to create a wildlife snag. All the trees have dead or dying upper crowns and are at risk of losing their branching and upper section of trunk. Continue to monitor
tree #1. As the dead top in tree #1 begins to disintegrate it is recommended that this tree be cut into a wildlife tree. To remove or reduce branches from tree #1 that may
overhang your property you must inform the tree owner. Tree removal or cutting to create a wildlife snag requires written permission of the owner and a clear identification of
the tree in question.

Date: 11/18/2020
Field Work Completed: 10/14/2020

WILDLIFE SNAG DETAIL
Snag Selection
In some locations, trees slated for removal may be converted to a wildlife snag. A snag can be created from
a dead or live tree. In general, the best candidates will be at least 15-inches diameter and not affected by
root disease or decay. Work should be completed by an ISA certified Arborist® trained and experienced in
wildlife tree creation. Trees cut to mimic the character of naturally occurring snags offer the best functions
and appearance in the landscape.

Functional Wildlife Snags
Topping, heading, and jagged cuts are harmful to healthy
trees but are appropriate when creating functional wildlife
snags. The height of the snag or a retained standing dead
tree should not exceed the distance to a valuable target.
Multiple snags near each other should be cut to different
heights.
(1) On live trees, the snag should be clear of live branches
for at least the top 5-feet. This reduces the likelihood of
lateral branches growing upward and potentially becoming a future hazard.

1

2

(2) Retain live or dead branch stubs near the top to serve as
perches. Natural fracture pruning uses ropes (or a combination of partial cuts and ropes) to pull branches downward to break them.
(3) Coronet cuts create a jagged surface at the cut end
to mimic a natural break at the top of a snag.
(4) Retain and/or create cavities to allow for cavity nesting
opportunities.

Signage
“Wildlife Tree” signs attached to snags that are visible to the public
will help explain why the snag is there and to distinguish it from inappropriately topped trees.

3

Monitoring
Living snags near high value targets require additional attention to
ensure they aren’t producing dangerous new shoot growth. Annual
monitoring and ISA Tree Risk Assessments are recommended for
this type of snag.

Resources
ISA Certified Arborists® trained and skilled in creating wildlife trees
can provide more specialized habitat features.
https://dnrtreelink.wordpress.com/2016/12/09/how-to-make-a-wildlife-tree/
https://backyardhabitats.org/wp-content/uploads/2017/07/Snags-Living-with-urban-wildlife.pdf

WILDLIFE SNAG DETAIL
Sheet 1 of 1
2020

A
A
Coronet
Cut

B
Natural Fracture Pruning

B

Natural Fracture
Pruning

Notes:
A Coronet cut. The aim of is to create a cut that
will quickly develop the characteristics of a natural
fracture. This will lead to the development of
decay and attract insect activity leading to the
coronet cut becoming a feeding site for birds.
Other initial uses may be the use of the cut and its
rough surface for the construction of nests. In 2-3
years the section below the cut may also be
utilized for cavity nesting fauna.

B Fracture technique. The aim is to tear and rip branch ends.
Intention is to create a condition in the live branching that mimics
failure as a result of high wind or snow loading. This will produce a
response in the tree that leads to re-growth and maintains a live
crown. Maintaining a live crown will allow the tree to sustain its
structural integrity for a longer period. Re-growth will require
further maintenance works. The retention of a live crown
maintains the cover provided to fauna using the tree for nesting
(cavity or external) and roosting.

SNAG AND WILDLIFE TREE CREATION
February
2019

General Terms for
Residential Consulting Services
The F.A. Bartlett Tree Expert Company (“Bartlett Tree Experts”) provides tree-care and related consulting services to residential clients. The agreed
upon “Work” has been expressed in a separate Client Agreement between Bartlett Tree Experts and the Client, and is identified within the portion of the
Client Agreement communicating the Scope of the Work, the Goals, the Specifications, the Schedule of the Work, and the Payment Terms. These general
terms combine with the approved Client Agreement and form the complete agreement between the parties.
Article 1
TREE RISK
1.1

performing the Work and that its employees are covered under
workers’ compensation laws.

Tree Risk
(a)

(b)

(c)

The Client acknowledges that having trees on one’s property
involves risk, including the risk that a tree or tree limb might
fall. As part of the Work, Bartlett Tree Experts may recognize
the risk posed by failure of trees within the Scope of Work and
recommend to the Client ways to reduce that risk, but the
Client acknowledges that Bartlett Tree Experts cannot detect
all defects and other conditions that present the risk of tree
failure and cannot predict how all trees will respond to future
events and circumstances. Trees can fail unpredictably, even
if no defects or other conditions are apparent. Bartlett Tree
Experts will not be responsible for damages caused by
subsequent failure of a tree, or tree part, within or around the
Scope of Work due to defects or other preexisting structural or
health conditions.
Unless the Work includes having Bartlett Tree Experts
perform a tree risk assessment for designated trees, the Client
acknowledges that in performing the Work Bartlett Tree
Experts is not required to inspect and report to the Client on
risks to, and risks posed by, trees on or near the Client’s
property.
The Client also acknowledges that because trees are living
organisms that change over time, the best protection against
the risk associated with having trees on the Client’s property
is for the Client to arrange to have them inspected by a
qualified arborist annually and after each major weather event
to identify any defects or other conditions that present the risk
of tree failure. Then, once inspected, the Client should review
any possible defects or conditions that present the risk of
failure and request recommendations for, and implement,
remedial actions to mitigate the risks.

2.4

Compliance
(a)

2.5

Access Over Roads, Driveways, and Walkways
The Client shall arrange for Bartlett Tree Experts’
representatives, vehicles, and equipment to have access during
working hours to areas where the Work is to be performed.
The Client shall keep roads, driveways, and walkways in those
areas clear during working hours for the passage and parking
of vehicles and equipment. Unless the Client Agreement
states otherwise, Bartlett Tree Experts is not required to keep
gates closed for animals or children.

2.6

Personnel
Bartlett Tree Experts will determine and provide the correct
Bartlett personnel for completing the Work based scope of the
project, the expertise needed, and the geographic location of
the work, in order to meet the goals of the Client.

2.7

Accuracy of Information Provided By the Client or By
Third Parties Acting on Behalf of the Client
(a)

The Client acknowledges that Bartlett Tree Experts cannot be
held responsible for the accuracy of or content of information
provided by the Client or third parties acting on behalf of the
Client, including but not limited to; the legal description of the
property, issues of title and/or ownership of the property,
software programs, property and property line locations and/or
boundaries, or other pieces of information provided which are
integral to the final outcome of the consulting Work.

(b)

The Client agrees to correct any errors in any such inaccurate
information that it or any third party acting on its behalf,
provides Bartlett Tree Experts, once the inaccuracy is known,
if such information will be necessary for Bartlett Tree Experts
to base its final analysis, management plans, written reports,
information or recommendations on for the finalization of the
Work.

Article 2
THE WORK
2.1

Ownership
The Client states that all trees and other vegetation within the
Scope of Work are owned by the Client or that the Owner has
authorized the Client to include them within the Scope of
Work.

2.2

Specified Trees or Work
The specific trees, shrubs, plant materials or work described in
the Scope of Work or in the Agreement will be the only trees,
shrubs, plant materials, or work included in the scope of the
consultative services or Work performed by Bartlett for the
Client.

2.3

Insurance
Bartlett Tree Experts states that it is insured for liability
resulting from injury to persons or damage to property while
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Bartlett Tree Experts shall perform the Work competently and
in compliance with the law and industry standards, including
the American National Standards Institute’s A-300 Standards
for tree care.

2.8

Information Provided By Reliable Sources
In certain circumstances, Bartlett Tree Experts may need to
engage outside reliable sources to provide specialized
information, cost estimates, or opinions. Bartlett Tree Experts
will make every effort to engage reputable and reliable
sources, and will communicate the use of these sources to the
Client if such sources are used to help determine an integral
part of the Work.

The F.A. Bartlett Tree Expert Company

General Terms for
Residential Consulting Services
2.9

(d)

Tree Locations, Maps, Sketches, and Diagrams
The Client acknowledges that Bartlett Tree Experts may use
several means and methods to provide tree locations on maps,
sketches, or drawings, and that the use of tree locations on
maps, sketches, diagrams, and/or in pictures are intended to
aid the Client in understanding the deliverables provided, and
may not be to scale and should not be considered precise
locations, engineering surveys, or architectural drawings.

2.10

2.13

Tree or Plant Value Appraisals
(a)

The Client acknowledges that tree appraisal is not an exact
science. If the Client Agreement is for Bartlett Tree Experts
to provide the Client with an appraisal estimate of cost or
value, or estimated tree asset value, for specified trees or plant
materials, the Client understands that those estimates will be
based on a combination of visible conditions at the time of
appraisal, information or pictures provided by the Client, local
knowledge, information and/or cost estimates provided by
local nurseries or plant wholesalers, information and/or costs
provided by tree care or landscape installation and
maintenance companies, industry best practices, and/or asset
value software.

(b)

The Client understands that while any such appraisal will be
based on one or several accepted industry methods of
appraising plant material values, the appraised values
provided may or may not be accepted as the final value by third
parties, or decision makers in disputes over plant values, such
as courts, arbitrators, insurers, or mediation efforts.

Global Positioning Systems
The Client acknowledges that all global positioning system
(GPS) devices used to locate trees, shrubs, and plant material,
have some accuracy limitations, and regardless of the
methodologies or software programs used to enhance the
accuracy of the locations, there will always be some level of
meter or sub meter locational discrepancies within any
deliverable product.

2.11

Advice, Opinions, Conclusions, and Recommendations
(a)

The Client Acknowledges that all advice, opinions,
conclusions, and recommendations provided represent the
professional objective opinion(s) of Bartlett Tree Experts;
which are in no way predetermined, or biased toward any
particular outcome.

(b)

The Client acknowledges that all advice, opinions,
conclusions, and recommendations provided verbally or in
written format such as email, management plans, or reports
will be based on the present status of the tree(s), property(s),
environmental conditions, and industry standards. Any
advice, opinions, conclusions, and recommendations provided
do not take into account any future changes in environmental
conditions or changes to current industry standards which are
unknown and unforeseen at the time the Work is performed.

2.12

2.14

Local and Tree-Related Permits
Unless the Client Agreement states differently, the Client is
responsible for obtaining and paying for all required local or
tree related permits required. If the Work stated in the Client
Agreement involves Bartlett Tree Experts submitting for, or
assisting the Client in submitting for, any kind of local or treerelated permit, the Client understands that Bartlett Tree
Experts cannot guarantee the successful outcome. If Bartlett
Tree Experts submits a local or tree permit application on
behalf of the Client, the Client must provide all necessary
information for Bartlett to make such a submittal, and the
Client will be responsible for paying for, or reimbursing
Bartlett Tree Experts for, all fees and expenses related to the
application process, regardless of the outcome.

Tree Risk Assessments and Inventories
(a)

(b)

(c)

If the Client Agreement is specifically for Bartlett Tree
Experts to provide a Level 1 Limited Visual, Level 2 Basic, or
Level 3 Advanced assessment of tree risk for any tree or group
of trees for the Client in accordance with industry standards,
the Client understands that any risk ratings and
recommendations for mitigating such risks will be based on
the observed defects, conditions, and factors at the time of the
tree risk assessment or inventory.
The Client acknowledges that any recommendations made to
mitigate risk factors will be made in accordance with industry
best practices and standards, but that the decision to implement
the recommended mitigation or remove the risk factors rests
solely with the Client.
The Client understands that all risk ratings used are intended
to assist the Client with understanding the potential for tree or
tree part failure, and are not meant to be used to declare any
tree or tree part to be safe or free from any defect. As such,
the Client should not infer that any tree not identified as having
an imminent or probable likelihood of failure, or not identified
with a moderate, high, or extreme risk rating, or not having a
condition rating of poor or dead is “safe” or will not fail in any
manner.
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The Client understands that it is the Client’s responsibility to
ensure that the assessed tree or trees are continually inspected
and reassessed periodically, or after any major weather event,
in order to ensure that risk rating information is kept current,
and to enter any changes to risk ratings or mitigation measures
to the inventory or tracking system used by the Client.

2.15

Expert Witness and Testimony
The Client acknowledges that unless the Scope of Work in
Client Agreement is specifically to perform Expert Witness
services and testimony for the Client, then nothing in the
Client Agreement will obligate Bartlett Tree Experts to
perform Expert Witness services or provide expert testimony
for or on behalf of the Client.

2.16

Environmental Benefits Assessments
(a)

The Client understands that Bartlett Tree Experts may use one
or more software, or other programs, developed by other
companies or government agencies, which are designed to
help provide estimates on the environmental benefits of trees,
shrubs, or other plant materials if the Work involves providing
an environmental benefit assessment for the Client.

(b)

The Client acknowledges that while Bartlett Tree Experts will
be responsible for the correct collection and input of data into
any such software or other program used to help estimate

The F.A. Bartlett Tree Expert Company
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environmental benefits of trees, shrubs, and other plant
materials, the determinations of the data made by any such
program may vary based on the method, software, type, year,
or version used at any given time. The Client understands that
any such method, software, type, year, or version used is
meant to provide a sound, scientific method to help the Client
understand the environmental benefits of the collected data.
2.17

Tree and Property Hazards and Safety Issues
The Client understands that in no way does Bartlett Tree
Experts imply, nor should the Client infer that Bartlett Tree
Experts assumes the responsibility for inspecting, identifying,
and correcting tree or property hazards or safety issues on or
near the Client’s property, or conducting tree risk assessments,
for which the Client Agreement does not specify, during the
course of any of its ongoing consultative or other activities
related to this Agreement.

2.18

supplement information regarding the decay within a tree or
trees, and not as the sole source of information.
(b)

2.21

Diagnostic Services
Bartlett Tree Experts may offer diagnostic services as a means
of attempting to isolate certain plant pest or soil problems for
the Client, and determining the most logical possibility as to
the cause of the condition of the trees, shrubs, or plants in
question. The Client understands that in some cases
government quarantines may prohibit samples from being sent
to a diagnostic clinic, and in some cases, determinations on
samples may be inconclusive.

Remote Sensing and Tree Canopy Assessments
(a)

(b)

2.19

If the Work requires Bartlett Tree Experts to evaluate aerial
imagery to classify land cover classes, classify random points,
or create or manipulate shapefile boundaries, the Client
understands that certain factors can prohibit the accuracy of
the final Work product, such as; the availability of imagery,
files, and shapefiles for the property or site from reliable
sources, the accuracy and quality of imagery, files, or
shapefiles obtained from reliable sources or provided by the
Client, the date of when the imagery, files, or shapefiles were
taken or created, and the ability for a person to visually discern
the difference between the pixels of aerial imagery.

2.22

If such factors inhibit the accuracy of the Work, Bartlett Tree
Experts may choose to conduct visual assessments, or use
other means, to verify or classify points or imagery into the
required specifications. If such alternate methods are used,
Bartlett Tree Experts will communicate the use of such
methods to the Client in the final work product. If it is not
possible or feasible to use alternative methods, then the Client
acknowledges that the final work product may have some gaps
in accuracy.

Tree Preservation, Tree Protection, and Construction and
Site Monitoring
(a)

If the Work includes Bartlett Tree Experts conducting or
providing tree preservation or tree protection evaluations, tree
impact evaluations, recommendations, specifications, and/or
documents required by the governing agency, the Client
understands that Bartlett Tree Experts will review the project,
materials or plans that are provided by the Client, combined
with industry best practices and current tree conditions, to
arrive at the recommendations and specifications. The Client
also understands that trees are living organisms and that even
following all industry best practices and specifications cannot
guarantee that a tree will survive construction impacts, which
may include but are not limited to soil compaction, root
damage, inadequate soil moisture, and decrease in tree
stability.

(b)

If the Work includes Bartlett Tree Experts conducting or
providing tree monitoring during project construction, the
Client understands that Bartlett Tree Experts will review the
project, materials, or plans that are provided by the Client
and/or described by the Client representative at the site, and
provide recommendations to the Client to assist with tree
preservation or protection, but that the Client will be
responsible for ensuring the implementation of such
recommendations by the Client or any third parties.

Use of Drones and Drone-Related Equipment
(a)

(b)

2.20

If the Work specifies the use of Drones or Drone-related
equipment to help collect information, the Client
acknowledges that in some cases the use of Drones and Dronerelated equipment can provide detailed information, imagery,
views, and pictures of a tree(s) or property(s); however, in
some cases, not all aspects of a tree(s) or property(s) can be
seen or accessed by a Drone. The Client understands that this
technology can be limited and should not be used by the Client
as the sole decision-making criteria, but rather one of many
factors used by the Client in the decision-making process.

(a)

2.23

The Client acknowledges that all decay detecting devices have
limitations, and the use of any such device should be used to
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Irrigation and Recycled Water Assessments
(a)

The Client agrees that other methods of obtaining the required
information must be included in the Client Agreement, and
may be required to be utilized, in addition to or separate from
the use of Drones or Drone related equipment in the event that
the limitations are too severe to perform the required Work.
Decay Detection Devices

If the Work requires the use of a decay detection device, unless
the Client Agreement specifies the type of device, Bartlett
Tree Experts will decide the most appropriate type of decay
detecting device to use based on the conditions present and the
information needed to supplement and complete the Work.

2.24

If the Work requires Bartlett Tree Experts to provide irrigation
or recycled water assessments as a means of aiding the Client
with their tree care needs, the assessments will be provided
using the best known site conditions, the best available water
quality information, or the best available water quality test
results provided to Bartlett Tree Experts; however, the Client
acknowledges that Bartlett Tree Experts cannot provide
information on water source, delivery systems, water
chemistry, water quality testing methodology, or distribution
systems.
Bird, Water Fowl, and Wildlife Habitat Assessments
If the Work requires Bartlett Tree Experts to provide bird,
water fowl, and wildlife habitat assessments or identifications
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as a means of aiding the Client with their tree care needs and
wildlife considerations, the assessments will be based on
known site conditions and available industry bird, waterfowl,
and wildlife management information.
2.25

control concepts and limitations (natural and/or introduced
predators), recommended improvements to physical site
conditions, or the use of pesticide treatments. The integrated
pest management service does not combine all possible
controls and concepts for every tree, shrub, turf area, or plant,
but rather it considers the most reasonable option or options
for control of and mitigation of insect and disease damages to
the specific trees, shrubs, turf areas or plants as designated by
the Client to meet the Client’s goals.

Endangered or Protected Species and Habitats
(a)

(b)

2.26

If the Work is for Bartlett Tree Experts to identify trees or plant
materials that may be endangered or protected species, or to
identify trees or plant materials that may be primary or
secondary habitat for endangered or protected species, or to
provide any analysis for a project that may affect any
endangered species or protected species or its habitat, then
Bartlett Tree Experts will base all reports and information on
the existence of any known endangered or protected species
and known habitats using government approved endangered or
protected species or habitat information.

The Client understands and acknowledges that during the
course of an integrated pest management program, as
inspections are taking place, and treatments or other services
are being performed to certain trees or shrubs, not every tree
or shrub inspected will require a specific treatment or other
service, and in fact, some trees or shrubs may not require any
specific treatment or other service throughout the course of a
season to maintain health and vigor if the inspections show
insignificant pest thresholds, and sound environmental and
cultural conditions.

(d)

The Client also understands that tree, shrub, plant and turf
inspections conducted during the integrated pest management
program are for the purpose of determining plant health issues
and, insect and disease thresholds; and are not conducted for
the purposes of determining tree, shrub, plant, or turf safety.

The Client acknowledges that Bartlett Tree Experts cannot be
responsible for identifying unknown endangered species or
habitats.
Wetland and Riparian Habitat Mapping
The Client understands that if the Work involves wetland or
riparian habitat mapping, such maps will require the Client to
provide the tree or plant species considered to be the primary
or secondary habitat for the specific species of animal in
question, and such maps will be limited to the species
information provided as it overlays within the known
designated wetland areas.

2.27

(c)

2.29

Plant Species Selection
If the Work involves Bartlett Tree Experts providing advice
and guidance on plant species selection to aid the Client with
their landscape site needs, Bartlett Tree Experts will provide
the advice and guidance based on the known site conditions,
the available plant species locally at the time, and the plant
species characteristics. The Client will be responsible for the
planting and maintenance, and ensuring the survival of such
plant selections in the landscape.

Representation Services
If the Work involves a member of Bartlett Tree Experts acting
as a representative for, or decision-maker for, the Client,
including but not limited to activities such as reviewing,
approving or declining tree-related permits, plants, designs, or
selections submitted by third parties, then the Client agrees to
be the final decision-maker in the event of a third party appeal
of an adverse decision or recommendation made by Bartlett
Tree Experts with respect to granting or denying a tree related
permit, plant, design, or selection submitted by a third party.
The Client also agrees to defend Bartlett Tree Experts against
any claims made by third parties regarding such decisions or
recommendations, and represent the decisions and
recommendations of Bartlett Tree Experts, as if such decisions
or recommendations were made by the Client.

2.28

2.30

Trees and Subsidence Assessments
(a)

If the Work involves Bartlett Tree Experts providing an
assessment of relationship between certain trees or tree parts
and the subsidence or movement of a building or structure, the
Client understands that certain inferences and assumptions
will be made given the location, visibility, soil and drainage
conditions, size, species, and condition of the tree or trees, and
other factors, in order to perform the Work in the least
intrusive manner possible.

(b)

Bartlett Tree Experts recommends that the Client reviews any
tree related report recommendations, prior to having the work
completed, with their structural engineer or other qualified
building contractor to help the client determine any potential
adverse impact to the buildings or structures.

Integrated Pest Management
(a)

(b)

If the Work includes consultation for integrated pest
management services, the Client understands that the final
product may involve recommendations for plant health care
treatments that will be tailored to meet the Client’s needs for
specific trees, shrubs, turf areas, or plants. In creating these
recommendations, Bartlett Tree Experts will consider the
Client’s objectives, priorities, budgetary concerns, plant
materials, site conditions, pest and disease infestation levels
and the expectations of those levels, and timing issues.
The Client acknowledges that such recommendations may
involve one or more inspections of specific plants to help
determine insect and disease concerns, the sampling of
specific plant materials or soil areas, an understanding of the
cultural needs of certain plants, consideration of biological
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2.31

Investigation of Covenants, Easements, Constraints, or
Restrictions
The Client is responsible for investigating and identifying to
Bartlett Tree Experts any covenants, easements, constraints, or
other restrictions to the title or deed on the property that may
adversely impact Bartlett Tree Experts’ ability to perform the
Work.

The F.A. Bartlett Tree Expert Company

General Terms for
Residential Consulting Services
2.32

tree, such features might be unsuited for the intended use or
might place unpredictable forces on the feature or the tree,
resulting in failure of the feature or the tree and injury to
persons or damage to property. Bartlett Tree Experts is not
responsible for the consequences of use of any such feature.

Cancellation
If the Client cancels or reduces the Work after the Work has
started, the Client shall pay Bartlett Tree Experts for all the
items of the Work that have been completed and all reasonable
costs Bartlett Tree Experts has incurred in preparing to
perform the remainder of the Work.

2.33

(b)

Payment
The Client shall pay for the Work when the Client receives
Bartlett Tree Experts’ invoice for the Work, unless specific
payment terms have been agreed upon by the parties. If any
amount remains unpaid 30 days after the date of the invoice or
any period stated in the Client Agreement, whichever is
longer, as a service charge the unpaid amount will accrue
interest at the rate of 1.5% per month (or 18% per year) or the
maximum rate permitted by law, whichever is lower. The
Client shall reimburse Bartlett Tree Experts for any expenses
(including attorneys’ fees and court costs) it incurs in
collecting amounts that the Client owes under the Client
Agreement.

3.4

Cables, Braces and Tree-Support Systems
The Client acknowledges that cables, braces or tree-support
systems are intended to reduce the risk associated with tree
part breakage by providing supplemental support to certain
areas within trees and in some cases by limiting the movement
of leaders, limbs, or entire trees, and are intended to mitigate
the potential damage associated with tree part breakage; but
that such supplemental support systems cannot eliminate the
risk of breakage or failure to trees or tree parts entirely, and
future breakage and damage is still possible
(a)

3.2

3.5

3.6

The Client acknowledges that for cables, braces or treesupport systems to function optimally, the Client must arrange
for them to be inspected and maintained by a qualified arborist
periodically and after each major weather event.

(b)

3.3

The Client acknowledges that lightning protection systems are
intended to direct a portion of the electricity from a lightning
strike down through the system into the ground, and mitigate
the potential damage to the tree from a lightning strike, but that
such systems cannot prevent damage to structures, nor can
such systems prevent damage to trees caused by lightning
entirely.

(a)

The Client acknowledges that Bartlett Tree Experts
recommends stopping the use of, and removing, any tree
house, ropes course, swing, or other recreational feature
attached to a tree. Regardless of the health or condition of the
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Client Trees in Hazardous Condition
If the Client Agreement specifies that one or more trees within
the Scope of Work are in hazardous condition, have an
extreme, high or moderate risk rating, or should be removed
for safety reasons, the Client acknowledges that removing
those trees would prevent future damage from trees or tree
limbs falling. If the Client requests that one or more of those
trees be pruned instead of removed, the Client acknowledges
that although pruning might reduce the immediate risk of
limbs falling, it does not preclude the possibility of future
limb, stem, or root failure. Bartlett Tree Experts is not
responsible for any such future failure.

3.7

Trees in Poor Health or a Severe State of Decline
The Client acknowledges that if a tree is in poor health or in a
severe state of decline, Bartlett Tree Experts cannot predict
how that tree will respond to any recommended plant health
care or soil care and fertilization treatment and might not be
able to prevent that tree from getting worse or dying.

The Client acknowledges that for lightning protection systems
to function optimally, the Client must arrange for them to be
inspected and maintained by a qualified arborist periodically
and after each major weather event.
Recreational Features

Stumps, Stump Grinding, Tree Grates
The Client acknowledges that if any recommendations call for
the removal of certain trees, that the remaining stumps may
present tripping hazards, and that it is the Client’s
responsibility to remove any such tripping hazard, whether
such hazard is created by the stump, the grindings if the stump
is ground down, or any tree grates that exist.

Lightning Protection Systems
(a)

Root Pruning
In the right circumstances, root pruning is a valuable and
necessary service, but it might pose a risk to the health and
structural integrity of trees. To limit that risk, Bartlett Tree
Experts performs root pruning to industry standards, but the
Client acknowledges that the health and structural integrity of
trees within the Scope of Work might nevertheless be
adversely affected by any root pruning performed as part of
the Work. Bartlett Tree Experts shall assist the Client in
understanding the risks involved before opting for root
pruning, but the Client will be responsible for deciding to
proceed with root pruning.

Article 3
TREE CONDITIONS
3.1

The Client acknowledges that if a recommendation is made to
mitigate an observed and immediate safety issue on a tree with
any such device or feature attached, such as the removal of a
dead, dying, or broken limb that could fall and injure a person
or damage property, the Client should not infer that following
the recommendation and mitigating the immediate safety issue
makes the tree in question safe for the use of the attached
device or feature.

3.8

Trees Planted and Maintained by Other Contractors
The Client acknowledges that if trees within the Scope of
Work were recently planted or are being maintained by one or
more other contractors or if one or more other contractors will
be watering and providing services with respect to trees within

The F.A. Bartlett Tree Expert Company

General Terms for
Residential Consulting Services
the Scope of Work, how those trees respond to treatment in the
course of the Work might be unpredictable, and Bartlett Tree
Experts cannot be responsible for the health of such trees or
plants.
3.9

4.3

The Client acknowledges that Bartlett Tree Experts has
prepared the Client Agreement solely to help the Client
understand the Scope of Work and the related costs. If a court
subpoenas Bartlett Tree Experts’ records regarding, or
requires that a Bartlett representative testify about, the Client
Agreement or the Work in connection with any Proceeding to
which Bartlett Tree Experts is not a party or in connection with
which Bartlett Tree Experts has not agreed to provide expert
testimony, the Client shall pay Bartlett Tree Experts Two
Hundred Dollars ($200.00) per hour for time spent by Bartlett
representatives in collecting and submitting documents for
those Proceedings and attending depositions or testifying as
part of those Proceedings.

Trees with Cones and Large Seed Pods
The Client acknowledges that large tree cones or seedpods on
some trees can become dislodged and fall without notice,
creating a hazard to persons or property. If the Client has the
type of tree on their property that produces large, heavy cones
or seedpods, and the Client does not wish to remove the tree,
Bartlett Tree Experts recommends that the Client marks off
and restricts the area under and near the tree from pedestrian
and vehicle traffic whenever possible, places a warning sign
near the tree, remains aware of the hazardous conditions the
falling cones can create, and inspects the tree annually and
removes any observable cones if possible in order to mitigate
the potential for damage from falling cones.

3.10

4.4

(b)

Regardless of the species, trees exposed to fire can suffer
structural damage that goes beyond whatever external damage
might be visible. Fire can cause cracking and brittleness in tree
structure and integrity; it can make pre-existing defects worse;
it can make roots less stable; and it can weaken the overall
health of the tree, making it susceptible to disease and pest
infestations. The effects of fire damage are unpredictable and
difficult to determine. Bartlett Tree Experts is not responsible
for any injury to persons or damage to property resulting from
services performed on fire-damaged trees as part of the Work.
The Client acknowledges that if trees and shrubs on the
Client’s property have been exposed to fire, the Client should
have qualified arborist periodically inspect trees and shrubs on
the property for fire damage.

4.5

4.6

(b)

4.2

The Client is responsible for the maintenance of the Client’s
trees, shrubs, and turf and for all decisions as to whether or not
to prune, remove, or conduct other types of tree work on each
respective tree, or when to prune, remove, or conduct other
tree work on any respective tree, and all decisions related to
the safety of each respective tree, shrub, and turf area.

4.5

Nothing in this Agreement creates an ongoing duty of care for
Bartlett Tree Experts to provide safety maintenance or safety
inspections in and around the Client’s property. It is the
responsibility of the Client to ensure the safety of its trees and
landscape, and to take appropriate actions to prevent any
future tree or tree part breakage or failures, or otherwise
remove any hazardous conditions which may be present or
may develop in the future.

4.6

Severability

Use of Information
The Client acknowledges that the information provided within
the Client Agreement and any deliverables provided is solely
for the use of the Client for the intended purpose of helping
the Client understand and manage their tree care needs. All
deliverables must be used as a whole, and not separated or used
separately for other purposes.

Client Responsibilities
(a)

Limitation of Liability
The maximum liability of Bartlett Tree Experts for any losses
incurred by the Client arising out of the Client Agreement or
Bartlett Tree Experts’ performance of the Work will be the
amount paid by the Client for the Work, except in the case of
negligence or intentional misconduct by Bartlett Tree Experts.

Article 4
MISCELLANEOUS
4.1

Third Party Liability
The Client acknowledges that the use of any management
plans created, reports written, recommendations, maps,
sketches, and conclusions made are for the Client’s use and are
not intended to benefit or cause damage to any third party.
Bartlett Tree Experts accepts no responsibility for any
damages or losses suffered by any third party or by the Client
as a result of decisions made or actions based upon the use of
reliance of the management plans created, reports written,
recommendations, maps, sketches, and conclusions made by
any third party.

Fire Damage
(a)

Unrelated Court Proceedings

Conflicting Terms
If these terms conflict with the rest of the Client Agreement,
the rest of the Client Agreement will prevail. If these terms
conflict with any other Client documentation, terms, or
purchase order agreement, then the Client Agreement and
these terms will prevail.
Entire Agreement
The Client Agreement with these terms constitutes the entire
understanding between the parties regarding Bartlett Tree
Experts’ performance of the Work and supersedes all other
agreements, whether written or oral,
between the parties.

If any portion of this Client Agreement is found to be
unenforceable, then only that portion will be stricken from the
Client Agreement, and the remainder of the Client Agreement
will remain enforceable.
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June 2, 2021
Jim Waller
581 Walla Walla Way
La Conner, WA 98257
Re: Unauthorized Cutting on Community Lands Violation – Lot 581
Dear Jim,
The Greenbelt/Lot Committee has received information that you hired someone to
cut/trim/remove four trees in the greenbelt without permission from the Committee or the Tribe.
The Committee is referring that violation to the Rules Committee asking to levy fines for
Unauthorized Cutting on Community Lands and Damage to Community Lands, a total of
$10,500 plus remediation.
You will be notified by the Executive Secretary, Ann Serwold, when the Rules Committee will
be meeting to discuss this violation.
If you have any questions, please contact the Committee Secretary, Renata McCauley at 360466-3805 or email rmccauley@shelterbay.net
Sincerely,
Greenbelt/Lot Committee
rm

shelter bay community, inc. ™
Regular Meeting of the Board of Directors
Wednesday, August 18, 2021, at 2:00 p.m.
Meeting will be held online via Zoom – Join at
https://us02web.zoom.us/j/86251033810?pwd=MXRRSUVQWHJvdjNQK3hOU0VCaTUxUT09
If joining by phone, dial in number is 1-253-215-8782

Meeting ID: 862 5103 3810 Passcode: 498127
REVISED AGENDA
Directors:

President Jack Galbraith, Vice President Judi Slajer, Secretary Kevin Jackman,
Treasurer Louise Kari, Sec Pro Tem Wendy Poulton, Steve Swigert, Colin Walker,
Monte Hicks, and Chris Gaudette

Manager:

David Franklin

Executive Secretary: Ann Serwold

To better inform community members, Agendas and attachments for Board Meetings will be available in the Minute Book
at the Office and on the Website by the day of the meeting. All Board meetings are open to community members.

Roll Call/Quorum Meeting is being recorded.
Please mute all cellular phone devices.
If attending via Zoom, please Mute your Mic unless you are speaking.
Reminder: Members who are Not in Good Standing will not be permitted to provide Public
Comment at Board Meetings. If you are unsure of your status, please contact the Office.

1. Adopt/Revise Agenda
2. Approve Meeting Minutes:
a. Approve Regular Meeting Revised Minutes of July 21, 2021
b. Approve Special Meeting Minutes of August 12, 2021
3. Report of Action taken at Special Meeting – No action taken
4. Standing Committee Reports
a. Architectural Compliance Committee
b. Facilities and Amenities Committee
c. Greenbelt Lot Report - Staff
d. Harbor Committee
e. Rules Committee
5. Ad Hoc Committee Reports
a. Communications Committee - No report
b. Safety Committee
c. Social and Recreation Committee
d. Finance Committee
6. Reports:
a. Treasurer – (YE Financials) Kari
b. Manager – Franklin
c. Secretary – Board Correspondence Report – Jackman
d. Priority Project Status Report – Galbraith/Franklin
7. Public Comment
8. Unfinished Business:

Shelter Bay Community, Inc.
Regular Board Meeting Agenda

a.
b.
c.
d.

GLOT Committee Duties to Staff – Franklin
Revised Resolution 21-09 – RR PII Chapter 30 – Consent Agenda
Resolution 21-10 – RR PII, Chapter 30 – Regular Meeting Time
Memo from Safety – Dog Control

9. New Business:
a. Resignation of VP Slajer – Galbraith
b. Elect Vice President - Galbraith
c. Memo - Limited Common Area Covenant change – McGarry/Slajer
d. Memo from Safety – Children at Play signage
e. Memo to BOD – Appoint Mo Olason – Soc & Rec Committee
f. Authorization Request – Employee Heath Insurance
10. Public Comment (3-minute limit/person)
11. Directors’ Comments:
a. Master Lease Renewal Proposal Status – Galbraith
b. Open Comments
12. Adjournment
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shelter bay community, inc. ™
Regular Meeting of the Board of Directors
July 21, 2021, at 2:00 p.m. via Zoom Meeting
REVISED MINUTES
DRAFT
1.

Call to Order/Roll Call
President Galbraith called the Regular Meeting of the Board of Directors to order at 2:01 p.m.
Directors Present:

President Jack Galbraith, Vice President Judi Slajer, Treasurer Louise Kari,
Secretary Kevin Jackman, Sec Pro Tem Wendy Poulton, Steve Swigert, Colin
Walker, Monte Hicks, and Chris Gaudette

Directors Absent:

None

Also Present:

Manager David Franklin, Executive Secretary Ann Serwold, Compliance
Officer Brad Stolzenburg, and approximately 10 Community members.

2.

Adopt/Revise Agenda. No revisions

3.

Approval of Meeting Minutes.
a. Regular Board Meeting Minutes of June 16, 2021.
MOTION: Judi Slajer moved to approve the June 16, 2021 Board Meeting Minutes as
submitted. Louise Kari seconded. Motion carried.
b. Special Meeting Minutes of July 1, 2021.
MOTION: Judi Slajer moved to approve the July 1, 2021 Special Board Meeting Minutes as
submitted.
Louise Kari Seconded. Motion carried.
c. Acknowledge Board Retreat Notes from July 10, 2021.
MOTION: Judi Slajer moved to acknowledge the July 10, 2021 Board Retreat Notes as
submitted. Louise Kari seconded. Motion carried.

4.

Report of Action Taken at Special Meetings. Board Secretary Kevin Jackman reported that at the
Special Meeting held July 1, 2021, the Board
a. Seated new Directors Chris Gaudette, Monte Hicks, Kevin Jackman, and Wendy
b.
c.
d.
e.
f.

Poulson
Elected officers: President Jack Galbraith, VP Judi Slajer, Secretary Kevin Jackman,
Sec Pro Tem Wendy Poulton, and Treasurer Louise Kari
Approved Res 21-07 Bank Authorization
Approved Res 21-08 Storage Lot Fee Schedule Correction
Approved Renewal of Company & Community Liability, D&O, Auto, Marine, and
Umbrella policies for the FY 21-22, effective 7-4-2021
Approved Board Committee appointments

5.

Standing Committee Reports.
a. Architectural Committee. Board acknowledged the report submitted by Ric Henderson.
b. Facilities and Amenities Committee. No report
c. Greenbelt/Lot Committee. Currently suspended
d. Harbor Committee. No report
e. Rules Committee. No report

6.

Ad Hoc Committee Reports.
a. Communications Committee. Board acknowledged the report submitted by Carolyn Caporgno.
b. Safety Committee. No report

Shelter Bay Community, Inc. Board of Directors
Draft Regular Meeting Minutes
July 21, 2021
Page 2

c. Social & Recreation Committee. No report
d. Finance Committee. No report
7.

Reports.
a. Treasurer’s Report. Treasurer Kari provided the financial reports through May 30th, 2021.
Actuals continue to track favorable to budget across all funds except for the Water Fund which
is offset by a favorable sewer variance. The Marina continues to be the bright spot with almost
100% occupancy.
The Capital Fund increased because there are no projects currently
happening. Treasurer Kari also thanked the staff for their continued reduction of receivables.
The Finance Committee will move to monthly summary financial reports without written text
and full quarterly reports to the Board, unless there is an exceptional variance. This saves staff
and committee time spent. They will review full reports monthly and will have them posted
them to the website for Community access.
b. Manager’s Report. Board acknowledged Manager Franklin’s and Maintenance Supervisor
Connolly’s reports providing updates on accounts receivable, compliance issues, Covid Plan,
pool reopening pending Tribal occupancy permit, GLOT duties by staff, issues with supply
shortages as they affect various projects, and various Capital Projects; bank stabilization,
Division 5 Marina Rebuild and Dredging Project, Water Main Channel Crossing Cathodic and
Protection Project.
c. Secretary’s Report. Board Secretary Jackman reported correspondence for the past month.
d. Project Status Report. Manager Franklin updated the Board’s priority project list.
Shelter Bay Community Inc.
Board of Directors Prioritized Project List
Project/Task

Master Lease
WWTP Generator
Water System Study
Channel Main CP
Desk Manuals
Rainbow Park
WWTP RAS Panel
Accounting Software
Drainage Plan
Server File Share
COVID Plan & Coordinator
Pool Inspection/Plan

2023 Rent Adjustment
Information Campaign
Channel Main Bank
Stabilization

Community Plan

Assigned to
Board, Franklin,
Galbraith, Connolly
Napier, Franklin,
Henderson, Rosadiuk
Franklin, Henderson,
Rosadiuk, Madden
Mickleburgh
Tribe, Henderson,
Franklin
Galbraith, Connolly

Planned Date of
Completion
Ongoing
December
July
September
September
Unknown. Likely
fall 2021
August

Coker, Franklin,
Consultant
Henderson/ACC
Litzia, Franklin, Staff
Walker, Franklin
Henderson, Franklin

Delayed until
next year
July
September
Ongoing
July

Kari

Ongoing until
July 2022
ASAP

Napier, Franklin,
Henderson, Rosadiuk,
Madden, Romero,
Hicks
Entire Board, Franklin

Feb-22

Status
Ongoing
Purchased. Install in December.
Condition report due in July. Preliminary
results do not look promising.
Anode design report received. Approved by
Facilities. Manager work on Corp permit.
Templates created. Ongoing.
SITC issued fine. Permit applied for. Appeal
underway.
1 bid working on 2nd. May have to upsize
electrical system.
Reviewing software. Deadline passed for July
conversion
At Rules.
Developing file structure. Stalled.
Ongoing. Updating for pools & Tribal orders.
Inspections done 6/2/21. Received and
forwarded to Tribe on 6/18/21. Still awaiting
Tribal Operating permit.
Just beginning. To include confirm Index and
Lot Values
Need permit for bank stabilization armoring
and consider replacement of section of main.

August
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8.

Public Comment. None

9.

Unfinished Business.
a. Covid 19 Plan Update. Manager Franklin reported that the Covid Preparedness Plan is ready for
approval from the Board.
MOTION: Louise Kari moved to adopt the Shelter Bay Covid Preparedness Plan as presented
and directed Manager Franklin send to Swinomish Tribe for approval with direction for Manager
Franklin to implement any changes or adjustments as necessary moving forward. Judi Slajer
seconded. Motion carried.

10.

New Business.
a. Approve the Content and Distribution of Harbor Survey.
MOTION: Judi Slajer moved to approve the Content and Distribution of the Harbor Survey with
the inclusion of the Kayak launch. Louise Kari seconded. Motion carried.
b. Approve Cost of Hiring Pilera for Website Redesign.
MOTION: Judi Slajer moved to concur with the Communications Committee to hire Pilera to
redesign the Shelter Bay Community website. Louise Kari seconded. Motion carried.

11.

Public Comment. No public comments

12.

13.

Directors’ Comments.
a. Master Lease Renewal Proposal Status. President Galbraith reported that a small group from the
Lease Subcommittee met with the Tribal Senate and Akid’nson and together committed to regular
monthly meetings for six months, with the goal to negotiate a new Master Lease.
b. Consent Agenda. Secretary Serwold suggested the Board consider the implementation of a
Consent Agenda for Board meeting items that do not require discussion such as approving minutes,
committee reports, and committee appointments.
MOTION: Judi Slajer moved to approve adding a Consent Agenda to future Board agendas.
Wendy Poulton seconded. Motion carried.
c. Approve Board Task Force to study Committees and make recommended changes. President
Galbraith requested Judi Slajer as Chair, Colin Walker, and Chris Gaudette as members of a task
force to study Community Committees and report recommendations on changes and improvements
in function and duties.
MOTION: Louise Kari moved to approve a Task Force with Judi Slajer as Chair, Colin Walker,
Chris Gaudette, and any other community members as appointed by the Chair, to study Standing
and Ad Hoc Committees and report recommendations to the Board on changes in function and
duties. Judi Slajer seconded. Motion carried.
d. Community Master Plan Update and S.W.O.T. Analysis. Treasurer Kari introduced Community
Member Elaine Dixon as a consultant to do a S.W.O.T. analysis on the Community Master Plan
with the Board of Directors, to gain clarity on what the Board collectively considers priorities and
to help refine the Mission, Vision and Values.
MOTION: Louise Kari moved to have the Board do a S.W.O.T. Analysis with Elaine Dixon as
part of the Community Master Plan as soon as August. Judi Slajer seconded. Motion carried.
Convene an Executive Session.
President Galbraith convened an Executive Session at 3:40 p.m.

Shelter Bay Community, Inc. Board of Directors
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14.

Adjourn Executive Session and Reconvene Meeting. President Galbraith adjourned the Executive
Session and reconvened the meeting at 4:48 p.m.

15.

Ratify Action Taken in Executive Session.
MOTION: Judi Slajer moved to ratify the following action taken in Executive Session:
1) Approve $1/hour raises to Committee Secretary and Compliance Officer for increased
responsibility of GLOT work.
2) Approved request to allow four employees with vacation hours over the Rules and Regs
Part II, Chapter 70 Human Resources Section 70.030.030 of 120, to exceed that number
and carry the following additional hours into the FY 21-22 on a one-time basis: Kim Coker
39.40 hours, Bob Connolly 13.89 hours, Kendra Emerson 18.9 hours, and David Franklin
306.39 hours.
3) Directed the Maintenance Superintendent position to remain as salaried
4) Appoint Garry Cline to Architectural Compliance Committee
5) Appoint Garry Cline to the Soc & Rec Committee
6) Appoint Jim Barrett to Communications Committee
7) Appoint Debi Yeabsley to Soc & Rec Committee
8) Approve Ric Henderson as Chair of Architectural Compliance Committee

16.

Adjourn. President Galbraith adjourned the meeting at 5:50 p.m. on July 21, 2021.

SHELTER BAY COMMUNITY, INC.
Approved: July 21, 2021
Attest:
_________________________
Kevin Jackman, Board Secretary

__________________________________
Jack Galbraith, Board President

shelter bay community, inc. ™
Special Meeting of the Board of Directors
August 12, 2021 at 3:00 p.m. via Zoom Meeting
MINUTES
1.

REVISED DRAFT
Call to Order/Roll Call
President Jack Galbraith called the Special Meeting to order at 3:04 p.m.
Directors Present:

President Jack Galbraith, Vice President Judi Slajer, Sec Pro Tem
Wendy Poulton, Treasurer Louise Kari, Steve Swigert, Monte Hicks,
and Chris Gaudette

Directors Absent:

Secretary Kevin Jackman and Colin Walker

Also Present:

Attorney Philip Buri, Manager David Franklin, and Executive Secretary
Ann Serwold

2.

Public Comment.
a. Judy Kontos – Lot 871 – Ms. Kontos shared her concerns regarding the notice
given for this Special Meeting and her concern that it was not in compliance. She
stated that she did not believe it was legal to only state that it was to be convened
into Executive Session without disclosing the topic. She wanted to know the
purpose of obscuring the reason for the meeting. She expressed her feelings
regarding the relationship with the Tribe and Shelter Bay and that it should be
repaired. She voiced her opinion regarding payment for the Rainbow Park
violation.
b. Ellen Russel – Lot 4 – Voiced her opinion that the notice of the meeting was
improper, and the meeting should not take place and any decisions made should be
repealed.
c. Pamilla Maxwell – Lot 521 – Agreed with the two previous statements.
d. Nancy Shimeall - Lot 74 - Wanted to second the previous speakers

3.

Convene an Executive Session.
MOTION: Judi Slajer moved to recess into an Executive Session to discuss legal matters
as provided by RCW 64.38. Louise Kari seconded. Motion approved.
President Jack Galbraith convened an Executive Session at 3:13 p.m. to discuss legal matters
with Attorney Philip Buri.

4.

Adjourn the Executive Session and Reconvene Meeting. President Galbraith adjourned
the Executive Session and reconvened the meeting at 4:07 p.m.

5.

Ratify Action Taken in Executive Session. No action was taken.

6.

Adjourn. President Galbraith adjourned the meeting at 4:08 p.m.

SHELTER BAY COMMUNITY, INC.
Approved:
Attest:

______________________
__________________________________
Jack Galbraith, Board President

Shelter Bay Community, Inc. Board of Directors
Draft Special Meeting Minutes
August 12, 2021
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__________________________________
Kevin Jackman, Board Secretary

Shelter bay community, inc.
DATE:
TO:
FROM:
RE:

August 13, 2021
Shelter Bay Board of Directors
Ric Henderson, Chair Architectural Compliance Committee
Monthly Committee Report

____________________________________________________________________________________
Committee Activities
Certificate Application
This
Previous Total Certificate
This
Previous
Total
Granted
Report
Reports
Application
Report Reports
Granted
New Construction
Fence
0
0
0
10
0
10
Major Remodel
0
0
0
Paint
7
19
26
Variance Bldg Hgt
0
0
0
Roof
1
4
5
Variance Setbacks
0
Propane Tank
1
2
0
0
1
Variance Fence
Minor Remodel
Shed
Pergola / Trellis
Out Building
Extr Light Fixtures
Site Work - Hardscape
Retaining Walls
Grading
Drainage
New Decks
Deck Replacem’t

0
0

0
0

0
0

0

2

2

0
0
0

1
0
0

1
0
0

0

1

1

0
0

0
1

1

0
1
0
1

2

1

0

0
2

Heat Pump
Dock Construct’n
Temporary Use
SSA
Solar Panels
Total Certificates
Comte Members
Present
Absent
Guest
Site Visits
Complaint/concern

0

12

1
0
0
0
1
43

55

11
4
1
4

26
6
8
5

37
10
9
9

0

0

0

0
0
0
0

1
0
0
0
1

3

Notes:
- Drainage within the property line of a lot will be ACC’s responsibility, including
driveway entry. All other drainage area will be the responsibility of the Facilities
Committee.
-

Continuing to request Board to appoint a Ad Hoc Committee to determine how to handle
the private dock easements.

-

A sub-committee from the ACC is preparing recommendations for revisions to the
Fencing Guidelines. They need to be more definitive.

-

The Final Inspections are being done by individual visits rather than ACC group visits.

-

Respectfully,

Ric Henderson, ACC Chair

shelter bay community, inc.™
DATE:
August 13, 2021
TO:
Board of Directors
FROM:
Tom Napier, Chair Facilities and Amenities Committee
RE:
Monthly Committee Report
__________________________________________________________________________
Water: Gray and Osborne presented their report concerning the condition of our asbestos
cement water pipes. They indicated the level of deterioration but no definitive statement of
remaining years of life. The committee is scheduled for a work session to ferret through
alternatives and recommendations for the Board. Then the committee will setup a work session
with the Board to share the results of their work,
Klamath Drive: The root cause of roadway failures on Klamath Drive appear to be organic
matter ( trees ) buried as fill under the roadway. That organic matter has rotted away creating
voids which has caused the failure. Currently there does not appear to be any further
deterioration indicated by no additional movement. The committee will continue periodic
monitoring to assure that the condition is stable. There was $500,000 set aside for Klamath drive
repairs. These funds can be releases for other purposes.
Gardening Club: The Club organizer, Michelle Petitti, is leaving the community and Gail
Romero has stepped forward to fill that role. Currently there are 42 members in that club. This is
an outstanding example of volunteerism within our community. The chairman will work with
Club leadership to help them understand budgeting process and constraints.
Pools: Currently we have no operative community pools. It appears that we will need to
potentially make fairly sizable investment to have our pool operational. This will be priority
project of the committee. We need community input to prioritize this amenity.
Sewage Plant Overload: During the rainy winter months sewage flows increase and push the
sewage treatment facility to near capacity. It is believed that extraneous water enters the system.
Tests will be conducted in the near future by introducing smoke into our sewage pipe and then
search for those points of infiltration.
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Greenbelt/Lot Activity
Wednesday, August 11, 2021
A.

Pending Projects:
1. Skagit Ridge: Reliable Landscaping said they came and sprayed on Monday, August 2 nd. We are
testing the pocket park between 217/219 to see if our efforts for blackberry removal and bank
stabilization work. There is still a moratorium for view restores by the Board.

B.

Unfinished Lot Business.
1. 355 Stillaguamish Place: Report of dead tree on Lot 356. Committee Secretary has mailed the
bank a letter telling them to have hazard tree removed within 45-days to avoid a fine. August 9 th
is deadline. Manager Franklin will work with Kendra Emerson to get in touch with People’s
Bank.

C.

New Lot Business.
1. 458 Klickitat Drive, Aagard: Requesting we look at Lots 466 and 467 Nez Perce Place, he
believes trees on those lots are growing into his view. Aagard needs to fill out proper paperwork.
Pending.
2. 666 Wanapum Drive, Chartrand: Request to move overgrown tree next to deck. Approved
removal.

D.

Unfinished Greenbelt Business.
1. 266 Quillayute Place: Two dead trees in greenbelt marked with ribbon. Approved. Eager Beaver
to schedule. Scheduled for 8/19/21 morning.
2. 229 Skagit Way Shuler: Requesting view restore. Board has a moratorium on view restores,
bank stabilization is priority.
3. 487 Wanapum Drive, Cimino Hurt: View Creation. All neighbors agree to have willows
removed. Hurt has submitted a list of native bushes he will plant and maintain. Only concern is
from Rob Longworth who enjoys the wildlife in the greenbelt and doesn’t want it turned into a
park. Approved to remove the willows, stumps left in place, requestor has to pay for everything,
monitor will be on site when removed.
4. 583 Walla Walla Way, Campbell: Lot 581 forwarded to Rules Committee. Campbell is asking
that we do something about the ugly topped trees that Waller cut to make her view more
enjoyable. Not sure how we could do anything since it’s SSA and removal is really not an option.
Waller has been fined. When should Tribe be notified of the SSA violation? Letter from the
Rules Committee notifying them of the violation. Manager Franklin will send Rules letter to the
Tribe.
5. 630 Shushwap Lane, Patterson: Remove one dead tree in greenbelt. Eager Beaver quote $800.
Approved removal.
6. 701 Shelter Bay Drive: Jan Henrie says there’s a maple causing drainage cloggage and needs to
be removed. On the corner near her home. Will be removed for Maintenance. Pending.
Maintenance BC said it would help maintenance, as it does clog the drainage ditches. Needs a
quote, should be removed. Caution for utility lines. Approved.

7. Bannock Firewise Work: We conducted a site visit with Nick Kunz from Skagit Conservation
District who is a Forester. Mr. Kunz taught us about Firewise and what to look for. Lots 905,
906 and 907 need to verify their lot lines and coordinate the Firewise cut in the greenbelt along
with doing Firewise on their lots. Manager will apply for the SSA permit to include greenbelt
and Lots 907, 906, and 905.
E.

New Greenbelt Business.
1. 275 Cowlitz Place, Speicher: Request to remove dead trees in greenbelt, will pay $200.
Approved and will do Firewise work along this area and in Tract S. Request for bids will go out.

shelter bay community, inc.™

DATE:
August 13, 2021
TO:
Shelter Bay Board of Directors
FROM:
Bruce Romero, Chair Harbor Committee
RE:
Monthly Committee Report
__________________________________________________________________________
The Harbor Committee held its Regular Meeting August 10, 2021 at 3PM
1. The Marina Administrator was not in attendance however the marina is close to full and a
waiting list is growing. The nationwide shortage of slips is growing with many new boaters and
no new marinas.
2. The committee discussed the issue of a tenant chartering their boat from the marina and using
up 4 parking spaces in the F through J Dock basin. The committee will monitor the situation and
determine if chartering is considered a commercial use of a boat. Commercial use is outside our
Rules and Regulations.
3. The Manager reviewed the Marina Financials indicating a $511k in net revenue for the fiscal
year 20/21.
4. Letters were sent out by the staff with warnings of fines for non compliance to insurance
documents and state registration. There were approximately 100 non compliant tenants. Needless
to say, the tenants were surprised by the fines. Much discussion ensued over this issue and will
continue. The staff followed the committee recommendations concerning fines.
5. The kayak launch is installed on E Dock and the Harbormaster is going to create a sign for the
boat launch ramp indicating its presence and that all facilities are for members and tenants only.
6. The committee will be addressing the marina rates in the September time frame with
recommendations to the board with an anticipated increase in January 2022.
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Rules Committee Meeting
August 3, 2021 at 3:00 p.m. held in Clubhouse and via Zoom
MINUTES
DRAFT
Vice Chair Freidig called the meeting to order at 3:02 p.m.
Members Present: Vice Chair Randi Freidig, Don Moore, Susan Olsen, Britt Wisniewski, Board
Reps Judi Slajer and Chris Gaudette, and Alt. Bob Doupè
Members Absent: None
Also Present:

Manager David Franklin, Executive Secretary Ann Serwold, Guests: Lot
581-Jim Waller & past GLOT member Susan Brown

1.

Attendance/Introductions. Vice Chair Freidig welcomed those present

2.

Approve/Revise Agenda. Approved by consensus.

3.

Approval of Meeting Minutes.
a. Regular Meeting Minutes of June 1, 2021.
MOTION: Don Moore moved to approve the Regular Meeting Minutes of June 1, 2021
as presented. Britt Wisniewski seconded. Motion approved.
b. Elect Chair/Vice Chair.
MOTION: Judi Slajer moved to elect Don Moore as Interim Chair and re-elect Randi
Freidig as Vice Chair. Susan Olson seconded. Motion approved.

4.

Public Comment. No public comment.

5.

Compliance Officer Report – June 2021 – Acknowledged. There were 11 member
contacts regarding unkempt lots, trailers, signage, and a barking dog. All but three were
resolved.
Committee Member Freidig asked for a written procedure on how complaints are handled.
Manager Franklin stated that he and Compliance Officer Stolzenburg are working on the
steps within compliance that are missing. That what is there is inconsistent and
unmanageable, and they are creating a system simplify and clarify those steps that will go
out to the community. Manager Franklin said that he would provide those at the next
meeting.

6.

Business.
a. Approve Safety Committee Mission Statement and Guideline revision.
Received the revised final proposed change to Mission Statement and Guidelines for the
Safety Community which includes a new mission statement and a sixth bullet point that
defines the CERT responsibilities under 6.b. Scope of Work.
MOTION: Judi Slajer moved to accept the suggested changes to the Mission Statement
and Guidelines for the Safety Committee. Don Moore seconded. Motion
approved.
b. Approve the request for Levy of Fine by GLOT Committee to Lot 581-Waller for
Unauthorized Cutting on Community Lands and Damage to Greenbelt.
The Greenbelt/Lot (Glot) Committee requested fines be levied on Jim Waller, LOT 581
for $10,500 plus remediation per the Fine Schedule – $5,500 for the unauthorized Cutting
on Community Lands at $1,000 for the first offense of removing a greenbelt tree and
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$1,500 for each of the other three trees and $5,000 for Damage to Greenbelt. $500 for
the first tree and $1,500 for each of the other three trees plus the cost of remediation.
Committee Secretary McCauley presented a chronology of events leading up to and
through the violation that show Mr. Waller was in full understanding that there are
protocols and permits required for a view restoration as he has requested them in the past.
Mr. Waller submitted that he had an opportunity to cut the trees in the greenbelt SSA
during the shutdown due to Covid and he took it. He had someone cutting trees on his
property and went forward with allowing them to cut the trees within the SSA Greenbelt
at the same time. Mr. Waller fully admitted that he knew he should have filled out a
permit and chose not to do so.
Susan Brown, past GLOT chair, commented that the GLOT Committee had, in the recent
past, approved cutting of trees for Mr. Waller and everything had been permitted and
done within the guidelines required. Past chair Brown commented that she had no
information on the recent violation as she was no longer serving the GLOT Committee
at that time.
Vice Chair Freidig stated that there were no permits or applications for the cutting of the
trees.
7.

Recess Meeting and Convene Executive Session to discuss the motion to levy fine on Lot
581
MOTION: Don Moore moved to adjourn into Executive Session to discuss the request for
Levy of Fine. Judi Slajer seconded. Motion approved.
Vice Chair Randi Freidig recessed the meeting to convene an Executive Session and
thanked non-Rules Committee members for attending and excused them from the meeting.

8.

Adjourn Executive Session and Reconvene Meeting. Vice Chair Randi Freidig
adjourned the Executive Session at 3:34 p.m.

9.

Ratify Action Taken in Executive Session.
MOTION: Judi Slajer moved to ratify the following action taken in Executive
Session:
1) The Rules Committee approved to Levy a Fine of $9,000 to Mr. Jim Waller,
Lot 58,1 for the Unauthorized Cutting on Community Lands, $1,000 for the first
offense of removing a greenbelt tree without permission and $1,500 for each of
the other three trees and Damage to Greenbelt, $500 for the first tree and $1,000
for the other three trees, plus remediation at Mr. Waller’s expense, subject to any
action made by the Swinomish Tribe.
Britt Wisniewski seconded. Motion approved.

9.

Committee Member Comments.
No committee member comments.

10. Next Meeting. 3:00 p.m., Tuesday, September 7, 2021 Hybrid in person and Zoom
11. Adjournment. Vice Chair Randi Freidig adjourned the meeting at 5:02 p.m.
Date approved: ___________________
Attest:

____________________________________
Randi Freidig, Vice Chair

Draft Rules Committee Meeting Minutes
August 3, 2021
Page 3

_________________________________
Ann Serwold, Executive Secretary
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DATE:
TO:
FROM:
RE:

August 12, 2021
Shelter Bay Board of Directors
Ron Wigal, Vice Chair
Shelter Bay Safety Committee
Monthly Report for August 2021

Since I have not submitted a report recently, this will bring you up to date as of our August 2 nd meeting.
Jack Galbraith was kind enough to run our May meeting as I was traveling out of state and was
unavailable. At this time, Manager Franklin brought us up to date on the Tsunami Warning Siren, i.e.
location, designation, etc. As it turns out, not only will it be used for Tsunami warning, but also wildfire.
Ted Taylor reported on his work with the Swinomish on Help / OK signs for our community as well as
the Tribe. The purpose of these durable signs is to allow residences to put them in a window or
somewhere that can be seen from the street as a result of a severe event so volunteers can see that the
occupants are OK or HELP is needed. If there is no sign posted, then someone will check on them. The
cost is shared with the Tribe. In June, we, the safety committee approved payment of $324.23 to the Tribe
for half of the cost of the signs after a grant was received by the Tribe. The signs will be introduced at the
Great Shake Out in October.
We have approved changes to our mission statement to include CERT. It was forwarded to Rules
Committee.
The July 5 meeting was canceled because of the Holiday.
Of course, we discussed several matters during our August meeting. The was a request from CERT to use
the fenced area beneath the storage lot tower for storage of their emergency use tents and portable
propane tanks. It was approved by the committee with the caveat that space be reserved for other storage
that may be needed by the community.
The Committee approved a motion to recommend to the Board that you accept the proposal from Police
Chief Cowen Shelter Bay Community be added to the Tribal Code Title 10 10-3.060, Unlawful Acts. This
was also recommended by Manager Franklin as well as our code enforcement officer Brad Stolzenburg.
This adds Shelter Bay to the authority of the Swinomish Police deal with dog issues in our community.
The Safety Committee received a request from the BOD that there is a concern of children riding their
bicycles and vehicle drivers not using caution when driving through our community. The suggestion was
made to place sign(s) warning drivers of children at play. We all agree that this may be beneficial, but the
covenants prevent signs from being posted. Hence at this point, we asked the Manager to put a notice on
the electronic entry sign reflecting this issue. The BOD may want to look at changing the covenants.
We, the Safety Committee, are trying to keep up with all the issues and remedies that are brought before
us.
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DATE:
August 11, 2021
TO:
Board of Directors
FROM:
Katie Reading, Chair Social and Recreation Committee
RE:
Monthly Committee Report
__________________________________________________________________________
Our Margaritaville event (8/11/2021) was a great success. We had about 52 residents attend
which was more than pre-covid Margaritaville events.
We are busy planning our next event “Chill & Grill” Saturday, September 18. We will possibly
have live music too!
The SRC decided to cancel hosting Back to School Pizza party this year, due to Covid
Restrictions.
Warm regards,
Katie Reading
SRC Chair

shelter bay community, inc. ™
August 8, 2021
MEMORANDUM
TO:

President Jack Galbraith and the Board of Directors

FROM:

Louise Kari, Treasurer and Chair, Finance Committee

SUBJECT:

Monthly Report of Committee Activities

The Finance Committee met at 3:00 p.m. Wednesday August 8 th via Zoom including members Jennifer
Johnston, Vice Chair; Board Rep Judi Slajer; Board Rep Chris Gaudette, Lawrence Layman, Jim Hanson;
Kate Black; Penny Rigoni and myself, Louise Kari (Chair). Also present, Executive Secretary Ann Serwold,
Bookkeepers Kim Coker and Jennifer Spritzer, and Manager David Franklin.
Short Term CD’s
Were reviewed and remain stable.
Caliber Accounting Software
Bookkeeper Kim Coker previously advised of problems being encountered with Caliber and that there
still continues to be major since it was acquired by Frontsteps. Treasurer Kari asked if they should be
looking at a mid-year conversation and just take care of it, and Bookkeeper Kim Coker stated that
direction is needed on whether Shelter Bay is going to use proprietary software or QuickBooks.
Treasurer Kari suggested Manager Franklin and Kim work on the items needed to move forward with
selecting software that would work and they agreed to pick up where they left off last year and report
back next month.
2021-2022 Goals.
Community Plan. Treasurer Kari reported that the Board has hired Olsen Associates to create the
Amenities Plan. This plan will provide alternatives and costs for amenities. In addition to those the
anticipated costs for other infrastructure needs to be determined to pull into the community plan.
Community Education. The Board and some committee and staff members have been invite to partake
in a S.W.O.T. Analysis and once that has been done, there will be larger community presentations and
participation meetings and surveys. There may be questions regarding community funds that the
committee could help with creating.
Manager’s Report
Treasurer Kari provided the Community Profit & Loss and Balance Sheet statements through June 30,
2021, which is the end of the FY. Overall, everything looks good. The accounts receivable continues to
show a reversal in an upward trend and a decrease over the prior year.
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Treasurer's Report
DATE:

August 3rd, 2021

TO:

Chair Louise Kari and Finance Committee Members

FROM:

David Franklin, Manager

SUBJECT:

Manager’s Report

This report covers the prior fiscal year from July 1st, 2020 to June 30th, 2021 for both Shelter Bay
Community and Shelter Bay Company. These are unaudited year-end reports, but they should fairly
represent the performance of income and expense to budget for the period. For the Community funds,
Operations, Sewer, Lease, Marina and Capital all performed better than budget forecasts with Water
finishing the year with a small deficit in net income. For Shelter Bay Company, performance was
highlighted by the fact that the Company was able to pay the Master Lease in full on time without having
to borrow from a line of credit or other Shelter Bay funds. In addition, the balance sheets for both Shelter
Bay entities reflect strong financial positions to finish out the year despite a global pandemic.
Receivables for both Shelter Bay Community and Shelter Bay Company are at historic lows.

Shelter Bay Community Financial Reports for June 2021
Operating Fund
• The Operating Budget was originally ratified as a “Net $0.00 Budget”, but in July the Board
approved a $4,000 budget for the Garden Club and $9,755 for additional expense to secure a $25
million dollar insurance umbrella policy to be financed from Operating Reserves. These additional
expenditures produced a projected $13,755 budget deficit.
• Projected income lags budget because of no income from Rec Tag sales and a suspension in late
fee and interest assessments due to the BOD COVID policy.
• Less than anticipated staff cost was responsible for its of the reduction in expenses offsetting the
reduced income. The payroll variance is the result of staff time being spent on other fund activities
such as Lease and Water, as well as not hiring summer help for Maintenance.
• The unbudgeted and unanticipated fine from unpermitted work performed at Rainbow Park was
responsible for turning what would have been a $57,760 surplus into a $34,754 deficit. The fine is
under appeal to the Swinomish Planning Commission
Operations
Income
Committee Expense
Operating Expense
Payroll Expense
Fines & Penalties
Total Expense
Net Income

Actual
1,097,022
107,252
220,290
711,721
92,514
1,131,776
(34,754)

Budget
1,117,196
119,875
262,700
748,376
0
1,130,951
(13,755)

Variance
(20,174)
12,623
42,411
36,655
(92,514)
(825)
(20,999)

Water Fund
• Water Income shortfall is entirely responsible for the Water Fund shortfall. It is a mystery at this
point considering the community members used 5% more water than the previous year. The
manager is looking into an explanation for the variance, although we are aware that not enough
water loss compensation was built into the rate.
• Expenses came in $18,000 lower, due to the use of a set aside $18,000 contingency expense, but
with the large water leaks experienced during the year, expectations were that expenses would
have been much greater than budgeted.
• Labor was $18,000 over budget due to increased repairs.
Water
Income
Expense
Payroll Expense
Total Expense
Net Income

Actual
466,926
386,481
106,535
493,016
(26,090)

Budget
495,367
410,385
88,600
498,985
(3,618)

Variance
(28,441)
23,904
(17,935)
5,969
(22,472)

Sewer Fund
• The Sewer Fund performed favorable to budget, led by lower cost of disposal of biosolids, repairs,
and labor.
Sewer
Income
Expense
Payroll Expense
Total Expense
Net Income

Actual
307,471
139,213
100,533
239,746
67,725

Budget
306,889
190,374
118,873
309,247
(2,358)

Variance
582
51,161
18,340
69,501
70,084

Lease Fund
• Lease income was greater than budget due to increased staff time and associated reimbursement
from the Company for Lease related activity.
• High sales volumes and time spent on the Master Lease renewal shifted payroll costs to the Lease
Fund
• Lease expenses were higher for the same reason and offset
• Lease expenses are passed entirely over to Shelter Bay Company.
Lease
Income
Expense
Payroll Expense
Total Expense
Net Income

Actual
53,301
0
49,757
49,757
3,544

Budget
38,936
3,500
30,815
34,315
4,621

Variance
14,365
3,500
(18,942)
(15,442)
(1,077)

Marina Fund
• Marina income exceeded budget projections by creating $50,000 for the fiscal year due to higher
occupancy and non-member tenants
• Income, Expense, Labor Costs and Net Income were all favorable to budget
• The Marina contributed over ½ million dollars to the Community after paying 10% of the Master
Lease Rent
Marina
Income
Expense
Payroll Expense
Total Expense
Net Income

Actual
1,138,135
524,844
102,440
627,283
510,852

Budget
1,087,780
510,990
100,953
611,943
475,837

Variance
50,355
(13,854)
(1,487)
(15,340)
35,015

Capital Fund – Capital Reserve income exceeded budgeted expense and should do so for the entire year.
In contrast to last fiscal year, capital income should exceed expense and build reserves.
Capital
Income
Expense
Payroll Expense
Total Expense
Net Income

Actual
992,077
239,355
10,626
249,980
742,097

Budget
969,720
107,450
17,349
124,799
844,921

Variance
22,357
(131,905)
6,723
(125,181)
(102,824)

Operating and Capital Reserve Investment Account –Most Community CD’s are of short duration and
laddered to mature at an interval of approximately one per month. This report reflects positions as of
August 1, 2021.
Description
Shelter Bay Company
FIDELITY GOVERNMENT MONEY MARKET
Total Company Funds

Current Value Total Gain/Loss
CostDollar
Basis Total
$4,962.59 n/a
$4,962.59

$4,962.59
$4,962.59

Shelter Bay Community
FIDELITY GOVERNMENT MONEY MARKET
BANK HAPOALIM B M NEW YORK CD 0.10000% 12/23/2021
BEAL BK USA LAS VEGAS NEV CD 0.05000% 09/22/2021
CAMBRIDGE SVGS BK CD 0.05000% 12/07/2021
CATHAY BK LOS ANGEL CALIF CD 0.05000% 11/30/2021
BNB BK BRIDGEHAMPTON N Y CD 0.20000% 10/12/2021
FIRST NATL BK PARAGOULD ARK CD 0.05000% 12/27/2022
GOLDMAN SACHS BK USA CD 0.10000% 04/21/2022
HENDERSON ST BK NEB CD 0.05000% 02/04/2022
INFINITY BK SANTA ANA CALIF CD 0.03000% 07/28/2022
NANO BANC IRVINE CA CD 0.10000% 01/23/2023
NORTHPOINTE BK GRAND RAPIDS MI CD 0.05000% 01/14/2022
SAFRA NATL BANK NEW YORK NY CD 0.10000% 10/25/2021
STATE BK INDIA NEW YORK NY CD 0.10000% 08/30/2021
UNITED STATES TREAS SER AV-2022 1.37500% 01/31/2022 NTS NOTE
Total Community Funds

$308,982.71 n/a
$250,027.50
$27.50
$250,000.00
$0.00
$249,987.50
($12.50)
$249,992.50
($7.50)
$250,075.00
$75.00
$249,445.00 ($555.00)
$250,032.50
$32.50
$249,950.00
($50.00)
$249,767.50 ($232.50)
$249,540.00 ($460.00)
$249,962.50
($37.50)
$250,032.50
$32.50
$250,010.00
$10.00
$503,240.00
$16.47
$4,061,045.21 ($1,161.03)

$308,982.71
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$250,000.00
$503,223.53
$4,062,206.24

Total All Funds

$4,066,007.80

$4,067,168.83

Accounts Receivable Report June 2021 – Analysis of balance sheet receivables show a decrease over the
prior year period in most assessment related receivables. These are truly remarkable numbers given the
economic conditions of the past year.

Shelter Bay Community
Monthly Summary
7/1/2020 - 6/30/2021
Actual

Budget

Variance

Annual Budget

1,097,022
107,252
220,290
711,721
92,514
1,131,776
(34,754)

1,117,196
119,875
262,700
748,376
0
1,130,951
(13,755)

(20,174)
12,623
42,411
36,655
(92,514)
(825)
(20,999)

1,117,196
119,875
262,700
748,376
0
1,130,951
(13,755)

466,926
386,481
106,535
493,016
(26,090)

495,367
410,385
88,600
498,985
(3,618)

(28,441)
23,904
(17,935)
5,969
(22,472)

495,367
410,385
88,600
498,985
(3,618)

307,471
139,213
100,533
239,746
67,725

306,889
190,374
118,873
309,247
(2,358)

582
51,161
18,340
69,501
70,084

306,889
190,374
118,873
309,247
(2,358)

53,301
0
49,757
49,757
3,544

38,936
3,500
30,815
34,315
4,621

14,365
3,500
(18,942)
(15,442)
(1,077)

38,936
3,500
30,815
34,315
4,621

income
Expense
Payroll
Total Exp
Net income

1,138,135
524,844
102,440
627,283
510,852

1,087,780
510,990
100,953
611,943
475,837

50,355
(13,854)
(1,487)
(15,340)
35,015

1,087,780
510,990
100,953
611,943
475,837

Capital
Income
Expense
Payroll
Total Exp
Net Income

992,077
239,355
10,626
249,980
742,097

969,720
107,450
17,349
124,799
844,921

22,357
(131,905)
6,723
(125,181)
(102,824)

969,720
107,450
17,349
124,799
844,921

Operations
income
Committee exp.
Operating Exp
Payroll
Fines and Penalties
Total Expense
Net income

Water
income
Expense
Payroll
Total Exp
Net income

Sewer
income
Expense
Payroll
Total Exp
Net income

Lease
income
Expense
Payroll
Total Exp
Net income
Marina

Comments

Shelter Bay Community
Budget Comparison Report - Operations
7/1/2020 - 6/30/2021
Actual

Budget

Variance

Annual Budget

904,176
137,101
7,847

903,378
144,272
0

798
(7,171)
7,847

903,378
144,272
0

1,049,124

1,047,650

1,474

1,047,650

Miscellaneous Income
41000 - Miscellaneous Income
41005 - Misc Income-Non Taxable
41010 - Misc Income-Soc & Rec Committee
41040 - Rental Income Gate House
41050 - Rental Income-Other
45000 - Late Fees
46100 - Staff Cost Reimb SBC
46300 - Interest from Investments
46310 - Interest from Past Due

8,045
6,521
500
8,400
0
8,500
10,209
2,159
3,564

9,000
18,000
0
8,652
650
18,000
6,500
5,244
3,500

(955)
(11,479)
500
(252)
(650)
(9,500)
3,709
(3,085)
64

9,000
18,000
0
8,652
650
18,000
6,500
5,244
3,500

Total Miscellaneous Income

47,898

69,546

(21,648)

69,546

1,097,022

1,117,196

(20,174)

1,117,196

Expense
Committee Expenses
60321 - Greenbelt Committee
60322 - Lot Committee
60323 - Social & Rec Committee
60324 - Facilities Committee
60325 - Safety Committee
60326 - Communication Committee

102,181
0
0
4,881
50
139

102,000
1,000
8,375
4,000
2,500
2,000

(181)
1,000
8,375
(881)
2,450
1,861

102,000
1,000
8,375
4,000
2,500
2,000

Total Committee Expenses

107,252

119,875

12,623

119,875

18,295
1,039
21,097
3,982
7,912
40,110
2,395
4,117
5,162
39,091
0
20
83
4,385
4,914
48,169
1,754
17,764

35,000
1,500
36,000
3,000
5,000
46,012
4,000
7,000
2,575
41,313
200
10,000
100
5,000
6,000
33,000
2,000
25,000

16,705
461
14,903
(982)
(2,912)
5,902
1,605
2,883
(2,587)
2,222
200
9,980
17
615
1,086
(15,169)
246
7,236

35,000
1,500
36,000
3,000
5,000
46,012
4,000
7,000
2,575
41,313
200
10,000
100
5,000
6,000
33,000
2,000
25,000

220,290

262,700

42,411

262,700

Other Income/Expenses
60700 - Fines and Penalties

92,514

0

(92,514)

0

Total Other Income/Expenses

92,514

0

(92,514)

0

Income
Operating Income
40100 - Monthly Assessment
41030 - Rental Income RV Storage Lot
41031 - Rental Income Storage Lot-Non Member
Total Operating Income

Total Income

Operating Expenses
60100 - Professional Fees
60110 - Business Tax
60150 - Contracted Services
60160 - Employee Expense/Training
60170 - Dues and Subscriptions
60180 - Utilities
60190 - Licenses & Permits
60200 - Publications
60210 - Postage & Shipping
60230 - Insurance
60250 - Interest Expense
60260 - Bad Debt
60270 - Bank Charges
60310 - Member/Volunteer
60410 - Fuel/Propane
60420 - Repair & Maintenance
60440 - Pools
60460 - Supplies & Equipment
Total Operating Expenses

Comments

Payroll & Benefits
75101 - Employee Health Benefits-Admin
75102 - Employee Health Benefits-Maint
75201 - Employee Payroll Taxes-Admin
75202 - Employee Payroll Taxes-Maint
75301 - Employee Retirement Plan-Admin
75302 - Employee Retirement Plan-Maint
75401 - Employee Wages-Admin
75402 - Employee Wages-Maint
75500 - Employee Wages - Summer Hires

67,100
28,693
34,921
15,947
9,421
2,183
393,283
160,175
0

75,898
34,099
33,076
21,147
11,076
1,510
374,782
194,113
2,675

8,798
5,406
(1,845)
5,200
1,655
(673)
(18,501)
33,938
2,675

75,898
34,099
33,076
21,147
11,076
1,510
374,782
194,113
2,675

Total Payroll & Benefits

711,721

748,376

36,655

748,376

1,131,776

1,130,951

(825)

1,130,951

Operating Net Income

(34,754)

(13,755)

(20,999)

(13,755)

Net Income

(34,754)

(13,755)

(20,999)

(13,755)

Total Expense

Shelter Bay Community
Budget Comparison Report - Water
7/1/2020 - 6/30/2021
Actual

Budget

Variance

Annual Budget

Income
Operating Income
42100 - Utility Income Water Billings
42300 - Utility Income Water Base Rate

154,190
276,666

180,118
276,432

(25,928)
234

180,118
276,432

Total Operating Income

430,856

456,550

(25,694)

456,550

Miscellaneous Income
42200 - Utility Income Misc Water Fees
43100 - B&O Tax
43200 - Tribal Tax

1,450
21,695
12,925

2,000
23,060
13,757

(550)
(1,365)
(832)

2,000
23,060
13,757

Total Miscellaneous Income

36,070

38,817

(2,747)

38,817

Total Income

466,926

495,367

(28,441)

495,367

Expense
Operating Expenses
60100 - Professional Fees
60110 - Business Tax
60120 - Tribal Taxes
60150 - Contracted Services
60160 - Employee Expense/Training
60170 - Dues and Subscriptions
60180 - Utilities
60190 - Licenses & Permits
60210 - Postage & Shipping
60230 - Insurance
60410 - Fuel/Propane
60420 - Repair & Maintenance
60460 - Supplies & Equipment
60655 - Contingency

0
21,740
12,969
4,597
84
4,480
310,448
1,924
1,605
14,372
210
12,832
1,222
0

3,175
23,060
13,757
500
1,000
1,500
306,914
1,700
2,500
15,325
1,000
13,000
8,000
18,954

3,175
1,320
788
(4,097)
916
(2,980)
(3,534)
(224)
895
953
790
168
6,778
18,954

3,175
23,060
13,757
500
1,000
1,500
306,914
1,700
2,500
15,325
1,000
13,000
8,000
18,954

Total Operating Expenses

386,481

410,385

23,904

410,385

3,459
10,083
1,580
6,407
221
1,105
18,421
65,258

3,878
7,873
1,493
4,997
348
1,394
19,213
49,404

419
(2,210)
(87)
(1,410)
127
289
792
(15,854)

3,878
7,873
1,493
4,997
348
1,394
19,213
49,404

Total Payroll & Benefits

106,535

88,600

(17,935)

88,600

Total Expense

493,016

498,985

5,969

498,985

Operating Net Income

(26,090)

(3,618)

(22,472)

(3,618)

Net Income

(26,090)

(3,618)

(22,472)

(3,618)

Payroll & Benefits
75101 - Employee Health Benefits-Admin
75102 - Employee Health Benefits-Maint
75201 - Employee Payroll Taxes-Admin
75202 - Employee Payroll Taxes-Maint
75301 - Employee Retirement Plan-Admin
75302 - Employee Retirement Plan-Maint
75401 - Employee Wages-Admin
75402 - Employee Wages-Maint

Comments

Shelter Bay Community
Budget Comparison Report - Sewer
7/1/2020 - 6/30/2021
Actual

Budget

Variance

Annual Budget

Income
Operating Income
42400 - Utility Income Sewer Fee

292,432

291,312

1,120

291,312

Total Operating Income

292,432

291,312

1,120

291,312

6,266
8,773
0

6,138
8,739
700

128
34
(700)

6,138
8,739
700

15,039

15,577

(538)

15,577

307,471

306,889

582

306,889

450
4,968
8,773
4,597
759
3,676
80,355
2,469
1,605
9,373
787
7,976
13,425
0

1,000
6,138
8,739
2,250
2,250
1,200
102,206
2,000
2,500
9,993
1,376
23,000
10,104
17,618

550
1,170
(34)
(2,347)
1,491
(2,476)
21,851
(469)
895
620
589
15,024
(3,321)
17,618

1,000
6,138
8,739
2,250
2,250
1,200
102,206
2,000
2,500
9,993
1,376
23,000
10,104
17,618

139,213

190,374

51,161

190,374

2,200
11,529
998
6,620
124
763
11,491
66,807

2,034
16,458
750
8,616
66
535
9,041
81,373

(166)
4,929
(248)
1,996
(58)
(228)
(2,450)
14,566

2,034
16,458
750
8,616
66
535
9,041
81,373

Total Payroll & Benefits

100,533

118,873

18,340

118,873

Total Expense

239,746

309,247

69,501

309,247

Operating Net Income

67,725

(2,358)

70,084

(2,358)

Net Income

67,725

(2,358)

70,084

(2,358)

Miscellaneous Income
43100 - B&O Tax
43200 - Tribal Tax
46310 - Interest from Past Due
Total Miscellaneous Income
Total Income

Expense
Operating Expenses
60100 - Professional Fees
60110 - Business Tax
60120 - Tribal Taxes
60150 - Contracted Services
60160 - Employee Expense/Training
60170 - Dues and Subscriptions
60180 - Utilities
60190 - Licenses & Permits
60210 - Postage & Shipping
60230 - Insurance
60410 - Fuel/Propane
60420 - Repair & Maintenance
60460 - Supplies & Equipment
60655 - Contingency
Total Operating Expenses

Payroll & Benefits
75101 - Employee Health Benefits-Admin
75102 - Employee Health Benefits-Maint
75201 - Employee Payroll Taxes-Admin
75202 - Employee Payroll Taxes-Maint
75301 - Employee Retirement Plan-Admin
75302 - Employee Retirement Plan-Maint
75401 - Employee Wages-Admin
75402 - Employee Wages-Maint

Comments

Shelter Bay Community
Budget Comparison Report - Lease
7/1/2020 - 6/30/2021
Actual

Budget

Variance

Annual Budget

Income
Miscellaneous Income
46100 - Staff Cost Reimb SBC
46310 - Interest from Past Due

49,757
3,544

35,436
3,500

14,321
44

35,436
3,500

Total Miscellaneous Income

53,301

38,936

14,365

38,936

Total Income

53,301

38,936

14,365

38,936

Expense
Operating Expenses
60250 - Interest Expense

0

3,500

3,500

3,500

Total Operating Expenses

0

3,500

3,500

3,500

Payroll & Benefits
75101 - Employee Health Benefits-Admin
75201 - Employee Payroll Taxes-Admin
75301 - Employee Retirement Plan-Admin
75401 - Employee Wages-Admin

6,618
3,314
759
39,066

4,545
2,054
501
23,715

(2,073)
(1,260)
(258)
(15,351)

4,545
2,054
501
23,715

Total Payroll & Benefits

49,757

30,815

(18,942)

30,815

Total Expense

49,757

34,315

(15,442)

34,315

Operating Net Income

3,544

4,621

(1,077)

4,621

Net Income

3,544

4,621

(1,077)

4,621

Comments

Shelter Bay Community
Budget Comparison Report - Marina
7/1/2020 - 6/30/2021
Actual

Budget

Variance

Annual Budget

364,616
708,176
49,268

373,175
658,471
46,734

(8,559)
49,705
2,534

373,175
658,471
46,734

1,122,060

1,078,380

43,680

1,078,380

Miscellaneous Income
40130 - Marina Guest Moorage
41000 - Miscellaneous Income
41005 - Misc Income-Non Taxable
46310 - Interest from Past Due

11,420
1,450
2,753
452

6,500
2,400
0
500

4,920
(950)
2,753
(48)

6,500
2,400
0
500

Total Miscellaneous Income

16,075

9,400

6,675

9,400

1,138,135

1,087,780

50,355

1,087,780

Expense
Operating Expenses
60100 - Professional Fees
60110 - Business Tax
60120 - Tribal Taxes
60150 - Contracted Services
60160 - Employee Expense/Training
60170 - Dues and Subscriptions
60180 - Utilities
60190 - Licenses & Permits
60200 - Publications
60210 - Postage & Shipping
60230 - Insurance
60260 - Bad Debt
60410 - Fuel/Propane
60420 - Repair & Maintenance
60460 - Supplies & Equipment
60510 - Leasehold Rent
60610 - Marketing

34,819
85,053
38,069
9,943
0
4,701
68,088
603
427
1,612
49,037
8,379
1,057
9,660
8,995
204,400
0

17,000
93,000
36,399
14,000
500
600
71,105
1,458
300
2,500
47,539
2,500
689
15,000
2,500
204,400
1,500

(17,819)
7,947
(1,670)
4,057
500
(4,101)
3,017
855
(127)
888
(1,498)
(5,879)
(368)
5,340
(6,495)
0
1,500

17,000
93,000
36,399
14,000
500
600
71,105
1,458
300
2,500
47,539
2,500
689
15,000
2,500
204,400
1,500

Total Operating Expenses

524,844

510,990

(13,854)

510,990

7,987
563
4,130
3,641
920
1,070
48,496
35,632

8,030
1,529
3,533
4,683
995
54
40,243
41,886

43
966
(597)
1,042
75
(1,016)
(8,253)
6,254

8,030
1,529
3,533
4,683
995
54
40,243
41,886

Total Payroll & Benefits

102,440

100,953

(1,487)

100,953

Total Expense

627,283

611,943

(15,340)

611,943

Operating Net Income

510,852

475,837

35,015

475,837

Net Income

510,852

475,837

35,015

475,837

Income
Operating Income
40110 - Marina Resident
40120 - Marina Non Resident
40140 - Marina Dock Electric
Total Operating Income

Total Income

Payroll & Benefits
75101 - Employee Health Benefits-Admin
75102 - Employee Health Benefits-Maint
75201 - Employee Payroll Taxes-Admin
75202 - Employee Payroll Taxes-Maint
75301 - Employee Retirement Plan-Admin
75302 - Employee Retirement Plan-Maint
75401 - Employee Wages-Admin
75402 - Employee Wages-Maint

Comments

Shelter Bay Community
Budget Comparison Report - Capital
7/1/2020 - 6/30/2021
Actual

Budget

Variance

Annual Budget

Income
Miscellaneous Income
41000 - Miscellaneous Income
46300 - Interest from Investments
46305 - Unrealized gain/loss
46310 - Interest from Past Due

29,272
7,650
(2,797)
3,232

0
15,000
0
0

29,272
(7,350)
(2,797)
3,232

0
15,000
0
0

Total Miscellaneous Income

37,357

15,000

22,357

15,000

Other Income/Expenses
50100 - Capital Assessments

954,720

954,720

0

954,720

Total Other Income/Expenses

954,720

954,720

0

954,720

Total Income

992,077

969,720

22,357

969,720

Expense
Other Income/Expenses
80540 - Capital Expense

239,355

107,450

(131,905)

107,450

Total Other Income/Expenses

239,355

107,450

(131,905)

107,450

983
223
569
135
205
21
7,050
1,440

451
2,056
196
1,201
119
254
2,484
10,588

(532)
1,833
(373)
1,066
(86)
233
(4,566)
9,148

451
2,056
196
1,201
119
254
2,484
10,588

10,626

17,349

6,723

17,349

Total Expense

249,980

124,799

(125,181)

124,799

Operating Net Income

742,097

844,921

(102,824)

844,921

Net Income

742,097

844,921

(102,824)

844,921

Payroll & Benefits
75101 - Employee Health Benefits-Admin
75102 - Employee Health Benefits-Maint
75201 - Employee Payroll Taxes-Admin
75202 - Employee Payroll Taxes-Maint
75301 - Employee Retirement Plan-Admin
75302 - Employee Retirement Plan-Maint
75401 - Employee Wages-Admin
75402 - Employee Wages-Maint
Total Payroll & Benefits

Comments

Shelter Bay Community
Balance Sheet Comparison Report
As Of 6/30/2021
Balance
6/30/2021

Balance
6/30/2020

Change

Assets
Checking/Savings
10200 - KeyBank-Chking Oper #0089
10201 - USBank-Chking Oper #5409
10202 - USBank-savings reserves #5417
10211 - Fidelity Investments-#8885 CD's
10212 - Fidelity-US Treasury
10221 - Fidelity Investments-#8885-cash
10250 - Petty Cash Account

192,534
440,128
21,316
2,750,000
503,820
555,273
300

191,078
396,118
21,315
1,750,000
0
802,082
300

1,456
44,010
2
1,000,000
503,820
(246,810)
0

Checking/Savings Total

4,463,371

3,160,893

1,302,477

Accounts Receivable
11000 - Accounts Receivable

4,881

288

4,593

Accounts Receivable Total

4,881

288

4,593

Other Current Asset
11010 - AR Marina
11020 - AR Utilities
11030 - AR Dock Boxes
11100 - AR Monthly Assessments
11130 - AR - Water
11140 - AR - Sewer
11150 - AR - Supplemental Rent
11155 - Lease Admin Fee
11160 - AR - Back Rent
11170 - AR -Capital
11180 - AR-Other
11181 - AR-Interest
11185 - Federal Income Taxes Receivable
11190 - Allowances for Uncollectable AR
11270 - Temp holding acct
12000 - Prepaid Expenses
12001 - Prepaid Expenses-Marina Lease
13003 - Due from SBC

10,149
2,101
0
6,719
41,384
24,005
(6,610)
105
0
6,985
7,087
20,884
0
(17,074)
0
0
204,400
(11,625)

17,437
1,779
331
8,235
46,736
24,493
26,826
1,035
0
10,305
4,537
14,924
0
(17,074)
0
0
204,400
10,175

(7,289)
322
(331)
(1,516)
(5,352)
(488)
(33,436)
(930)
0
(3,321)
2,550
5,959
0
0
0
0
0
(21,800)

Other Current Asset Total

288,508

354,140

(65,632)

112,265
90,423
268,667
171,459
173,569
49,933
25,239
20,000
66,908
5,144,083
37,070
23,937
150,412
2,294,382
139,063
530,073
2,023,761
418,304
(4,978,444)

112,265
90,423
268,667
171,459
173,569
49,933
25,239
20,000
66,908
5,144,083
37,070
23,937
150,412
2,294,382
139,063
530,073
2,023,761
418,304
(4,511,455)

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
(466,989)

6,761,104

7,228,093

(466,989)

Fixed Assets
14100 - Equipment - Administration
14120 - Equipment - Maintenance
14130 - Equipment - Water System
14140 - Equipment - Recreation
14150 - Equipment - Vehicles
14160 - Equipment-Marina
14210 - Land- RV Lot
14220 - Land-Sales Office
14230 - Land Improvements
14240 - Marina Rental Property
14320 - Bldgs - Maintenance Shop
14330 - Buildings
14410 - Clubhouse Impr.
14420 - Roads & Greenbelt Impr.
14430 - Landscape/Golf Impr.
14440 - RV Storage Lot- Improvements
14500 - Wastewater Treatment Facility
14600 - Construction in Progress
15000 - Accum. Depreciation

Fixed Assets Total

Comments

Other Assets
16000 - Capital Investment in SBayCo

725,863

725,863

0

Other Assets Total

725,863

725,863

0

12,243,727

11,469,278

774,449

Liabilities and Equity
Accounts Payable
20000 - Accounts Payable
20001 - Accounts Payable-Lease fund trans

141,122
109,500

83,021
145,634

58,101
(36,134)

Accounts Payable Total

250,622

228,655

21,968

Credit Cards
22020 - Lowe's Credit Card
22030 - US Bank Credit Card

0
0

0
(82)

0
82

Credit Cards Total

0

(82)

82

1,380
900
2,006
(53,050)
0
1,192
0
0
0
67
0
0
749
(21)
0
10,260
0
47,200
0
28,005
0
0
722
0
0

1,380
1,250
0
(30,164)
255
350
0
0
0
67
9,172
6
198
207
345
10,837
21,350
47,200
0
0
0
0
0
629
0

0
(350)
2,006
(22,886)
(255)
842
0
0
0
0
(9,172)
(6)
551
(227)
(345)
(576)
(21,350)
0
0
28,005
0
0
722
(629)
0

Other Current Liabilities Total

39,412

63,083

(23,671)

Long Term Liabilities
27010 - Gate Card Deposits
27030 - Storage Lot Deposits
28010 - Marina Security Deposit

0
1,786
47,061

24,775
1,671
41,304

(24,775)
115
5,757

Long Term Liabilities Total

48,847

67,750

(18,903)

Equity
30110 - Capital Reserve Fund
30120 - Operations Reserve fund

3,065,169
530,072

3,065,169
530,072

0
0

Equity Total

3,595,241

3,595,241

0

Operating Retained Earnings
Reserve Retained Earnings

7,514,631
0

6,446,545
0

1,068,087
0

794,973
0

1,068,087
0

(273,113)
0

12,243,727

11,469,278

774,449

Assets Total

Other Current Liabilities
23110 - SSA Mitigation Fees
23120 - Damage/Other Deposits
23130 - Temp Misc Holding acct
23200 - Pre-Paid
23500 - Closing Deposits
23600 - Unclaimed Property
24010 - Deferred Revenue - Assessment
24030 - Deferred Revenue-Capital Assess
24040 - Deferred Revenue - MISC
25000 - Payroll Liabilities
25010 - Fed P/R Tax Payable-941
25020 - P/R Tax Payable FUTA 940
25030 - P/R Tax Payable SUTA
25040 - P/R Tax Payable L&I
25050 - Retirement-Employee Payable
25060 - Health Benefits Payable
25070 - Wages Payable
25080 - Vacation Payable
26001 - Payable to SBC
26002 - Due To SBC-Lease Payable
26049 - WA Utility/sales Tax Payable
26050 - Fed Tax Payable
26060 - Over/Short Account-to bal Prepaid acct
27080 - Property Tax Payable
27090 - Marina conversion from SBC to SBCI

Operating Net Income
Reserve Net Income
Liabilities & Equity Total

Shelter Bay Community
Capital Expenses
7/1/2020 - 6/30/2021
Account: 80540.02 - Capital Expense-Klamath
Posting Date
Description
Beginning Balance

Amount

8/5/2020

Land Development Engineering and Surveying Inc, Invoice #: 8115; Klamath Drive

$3,548.75

1/14/2021

Land Development Engineering and Surveying Inc, Invoice #: 8375; Klamath Drive

$1,697.50

Account Total

$5,246.25

Account: 80540.03 - Capital Expense-Skagit Bluff
Posting Date
Description
Beginning Balance
10/29/2020
Reliable Landscaping, Invoice #: 5125676; Skagit Bluff

$7,920.50

Account Total

$7,920.50

Amount

Account: 80540.04 - Capital Expense-Playground
Posting Date
Description
Beginning Balance
10/5/2020
Semrau Engineering & Surveying PLLC, Invoice #: 5935B-1; Playground Project
11/5/2020
Semrau Engineering & Surveying PLLC, Invoice #: 5935B-2; Playground Project
12/9/2020
Semrau Engineering & Surveying PLLC, Invoice #: 5935B-3; Playground Project

$1,576.50
$1,970.00
$565.00

Account Total

$4,111.50

Account: 80540.05 - Capital Expense-Rainbow Park
Posting Date
Description
Beginning Balance
9/30/2020
Ric Henderson, Invoice #: 09302020; Rainbow Park - Columns, spacers, bench frames
10/14/2020
CF Excavating, LLC, Invoice #: 101-007; Remove Park Bench
10/16/2020
Ric Henderson, Invoice #: 10162020; Rainbow Park Bench
12/6/2020
Step Up Building & Septic LLC, Invoice #: 1118; Rainbow Park
1/21/2021
Grass Roots Lawn and Garden, Invoice #: 190250; Landscape Design
Swinomish Indian Tribal Community (11404 Moorage Way), Invoice #: SSA & Permit APP; Rainbow Park
6/17/2021
Rehab - Grade & Excavation Permit
Swinomish Indian Tribal Community (11404 Moorage Way), Invoice #: SSA & Permit APP; Rainbow Park
6/17/2021
Rehab - SSA Permt
Swinomish Indian Tribal Community (11404 Moorage Way), Invoice #: Permit APP ; Rainbow Park Rehab6/17/2021
Grade & Excavation Permit-additional charge
Account Total
Account: 80540.06 - Capital Expense-Furnishings & Computer Equipment
Posting Date
Description
Beginning Balance
8/21/2020
Litzia LLC, Invoice #: CW12578; Firewall
9/21/2020
Litzia LLC, Invoice #: LTZQ2871; Laptop - KC
11/19/2020
Litzia LLC, Invoice #: CW13009; Laptops - MH & DM
4/15/2021
OfficeMax - HM Chair
4/26/2021
Kim Coker, Invoice #: 04262021; Monitor w/power strip
4/30/2021
Amazon - Monitor BS
5/20/2021
Litzia LLC (314 E Holly St Ste 205), Invoice #: CW13852; Laptop - AS
6/11/2021
Amazon - Computer Mouse
6/30/2021
Dell - Desktop Computer
Account Total
Account: 80540.07 - Capital Expense-Pools
Posting Date
Description
Beginning Balance
7/30/2020
Water Technology Inc, Invoice #: R20325.01-1; Pool Eval
4/2/2021
Doheny's - Upper Pool Heater
4/14/2021
Ebay - Lower Pool Valve

Amount

Amount
$983.77
$1,481.03
$343.84
$2,274.58
$379.75
$201.47
$200.00
$56.78
$5,921.22

Amount
$3,385.20
$1,149.62
$3,154.92
$286.58
$233.25
$325.49
$1,442.94
$18.43
$595.67
$10,592.10

Amount
$6,700.00
$2,833.45
$230.99

Shelter Bay Community
AR Summary Report over 90 days
Period Through: 6/30/2021
Unit Address
697 Shelter Bay Drive

90 days
$47,114.98

24 Makah Way

$4,678.24

Status

Last Payment Date

Cancellation
5th Notice

Total Due
$48,610.25

2/18/2020

$5,597.45

220 Skagit Way

$4,076.27

5th Notice

6/29/2021

$5,090.13

604 Shelter Bay Drive

$3,228.69

5th Notice

6/29/2021

$4,128.32

En-5A Beach Drive

$1,761.92

5th Notice

5/4/2020

$2,325.08

393 Chilkat Place

$1,032.68

H20 Dis

1/15/2021

$1,936.67

714 Shelter Bay Drive

$844.67

H20 Dis

3/19/2021

$1,825.08

830 Cowichan Place

$546.83

3rd Notice

3/11/2021

$1,801.99

280 Soleduck Place

$531.64

H20 Dis

6/22/2021

$1,432.34

671 Muckleshoot Circle

$470.54

H20 Dis

4/15/2021

$1,310.07

651 Muckleshoot Circle

$338.20

3rd Notice

3/19/2021

$1,154.86

602 Shelter Bay Drive

$323.37

3/17/2021

$1,161.52

N-2 Klamath Drive

$323.37

4/20/2021

$1,312.00

831 Cowichan Place

$223.03

3rd Notice

3/11/2021

$821.97

727 Shelter Bay Drive

$216.29

1st Notice

2/22/2021

$216.29

$79.99

1st Notice

8/27/2020

$79.99

19 Makah Way

$65,790.71

$78,804.01

Shelter Bay Marina
AR Summary Report over 90 days
Period Through: 6/30/2021
Slip

90 days

Status

Last Payment Date

Total Due

A-31 Slip Main Marina

$542.99

1st Notice

9/10/2020

$542.99

G-13 Div 5

$345.00

1st Notice

1/15/2021

$345.00

$887.99
18

Yellow indicates accounts that have been brought current

$887.99

Shelter Bay Community
Budget Comparison Report
7/1/2020 - 6/30/2021
Actual

Budget

Income
Operating Income
40100 - Monthly Assessment
40110 - Marina Resident
40120 - Marina Non Resident
40140 - Marina Dock Electric
41030 - Rental Income RV Storage Lot

904,176
364,616
707,938
49,268
136,834

903,378
373,175
658,471
46,734
144,272

798
(8,559)
49,467
2,534
(7,438)

903,378
373,175
658,471
46,734
144,272

41031 - Rental Income Storage Lot-Non Member
42100 - Utility Income Water Billings
42300 - Utility Income Water Base Rate
42400 - Utility Income Sewer Fee

7,847
154,190
276,666
292,432

0
180,118
276,432
291,312

7,847
(25,928)
234
1,120

0
180,118
276,432
291,312

2,893,967

2,873,892

20,075

2,873,892

11,420
38,767
9,274
500
8,400
0
1,450
27,961
21,698
8,500
59,966
9,809
(2,797)
10,792

6,500
11,400
18,000
0
8,652
650
2,000
29,198
22,496
18,000
41,936
20,244
0
8,200

4,920
27,367
(8,726)
500
(252)
(650)
(550)
(1,237)
(798)
(9,500)
18,030
(10,435)
(2,797)
2,592

6,500
11,400
18,000
0
8,652
650
2,000
29,198
22,496
18,000
41,936
20,244
0
8,200

Total Miscellaneous Income

205,741

187,276

18,465

187,276

Other Income/Expenses
50100 - Capital Assessments

954,720

954,720

0

954,720

Total Other Income/Expenses

954,720

954,720

0

954,720

4,054,427

4,015,888

38,539

4,015,888

Expense
Committee Expenses
60321 - Greenbelt Committee
60322 - Lot Committee
60323 - Social & Rec Committee
60324 - Facilities Committee
60325 - Safety Committee
60326 - Communication Committee

102,181
0
0
4,881
50
139

102,000
1,000
8,375
4,000
2,500
2,000

(181)
1,000
8,375
(881)
2,450
1,861

102,000
1,000
8,375
4,000
2,500
2,000

Total Committee Expenses

107,252

119,875

12,623

119,875

Operating Expenses
60100 - Professional Fees
60110 - Business Tax
60120 - Tribal Taxes
60150 - Contracted Services
60160 - Employee Expense/Training
60170 - Dues and Subscriptions

54,974
112,800
59,811
40,234
4,826
20,769

56,175
123,698
58,895
52,750
6,750
8,300

1,201
10,898
(916)
12,516
1,924
(12,469)

56,175
123,698
58,895
52,750
6,750
8,300

Total Operating Income

Miscellaneous Income
40130 - Marina Guest Moorage
41000 - Miscellaneous Income
41005 - Misc Income-Non Taxable
41010 - Misc Income-Soc & Rec Committee
41040 - Rental Income Gate House
41050 - Rental Income-Other
42200 - Utility Income Misc Water Fees
43100 - B&O Tax
43200 - Tribal Tax
45000 - Late Fees and Fines
46100 - Staff Cost Reimb SBC
46300 - Interest from Investments
46305 - Unrealized gain/loss
46310 - Interest from Past Due

Total Income

Variance Annual Budget

60180 - Utilities
60190 - Licenses & Permits
60200 - Publications
60210 - Postage & Shipping
60230 - Insurance
60250 - Interest Expense
60260 - Bad Debt
60270 - Bank Charges
60310 - Member/Volunteer
60410 - Fuel/Propane
60420 - Repair & Maintenance
60440 - Pools
60460 - Supplies & Equipment
60510 - Leasehold Rent
60610 - Marketing
60655 - Contingency

499,002
7,390
4,544
9,983
111,873
0
8,399
83
4,385
6,968
78,638
1,754
41,405
204,400
0
0

526,237
9,158
7,300
10,075
114,171
3,700
12,500
100
5,000
9,065
84,000
2,000
45,604
204,400
1,500
36,572

27,235
1,768
2,756
92
2,298
3,700
4,101
17
615
2,097
5,362
246
4,199
0
1,500
36,572

526,237
9,158
7,300
10,075
114,171
3,700
12,500
100
5,000
9,065
84,000
2,000
45,604
204,400
1,500
36,572

1,272,238

1,377,950

105,712

1,377,950

Other Income/Expenses
60700 - Fines and Penalties
80530 - Depreciation Expense
80540 - Capital Expense

92,514
466,989
239,355

0
0
107,450

(92,514)
(466,989)
(131,905)

0
0
107,450

Total Other Income/Expenses

798,857

107,450

(691,407)

107,450

Payroll & Benefits
75101 - Employee Health Benefits-Admin
75102 - Employee Health Benefits-Maint
75201 - Employee Payroll Taxes-Admin
75202 - Employee Payroll Taxes-Maint
75301 - Employee Retirement Plan-Admin
75302 - Employee Retirement Plan-Maint
75401 - Employee Wages-Admin
75402 - Employee Wages-Maint
75500 - Employee Wages - Summer Hires

88,347
51,091
47,939
33,779
12,333
5,297
555,494
338,152
0

94,836
62,015
41,102
40,644
13,105
3,747
469,478
377,364
2,675

6,489
10,924
(6,837)
6,865
772
(1,550)
(86,016)
39,212
2,675

94,836
62,015
41,102
40,644
13,105
3,747
469,478
377,364
2,675

Total Payroll & Benefits

1,132,433

1,104,966

(27,467)

1,104,966

Total Expense

3,310,779

2,710,241

(600,538)

2,710,241

Operating Net Income

743,648

1,305,647

(561,999)

1,305,647

Net Income

743,648

1,305,647

(561,999)

1,305,647

Total Operating Expenses

shelter bay community, inc. ™
Manager’s Report
August 2021
FINANCE & ADMINISTRATION
Billing and Accounts Receivable – The Manager and Billing Specialist continue to closely monitor and act
on past due accounts by issuing demand letters and recording liens. For July:
• Receivables in excellent shape
• 12 members past 90 days
• 0 Notice of Default sent
• 0 liens filed. 0 lien released.
Compliance –July compliance issues included boats and trailers in driveways, unkempt lots, and barking
dogs. The same complaints as last month, but with different members:
• 11 Members contacted
• 8 Members complied
• 7 unkempt lots
Greenbelt/Lot Finance - The Manager, Bookkeeper, and Billing Specialist provided financial reporting, analysis, and
support for the Finance Committee’s monthly meeting as well as carrying out daily operational activities
such as posting payments, deposits, and processing accounts payable. Additional work included:
• Year end preparation for Annual Audit
• Continued work on accounting software issues
Marina - The Marina sent out almost 300 requests for vessel registration and insurance documentation
to all Marina tenants June 15th, 2021. All tenants were given six weeks to comply or face a fine. Another
notification was sent out July 15th, 2021 reminding tenants that they had two week to comply with the
earlier request. Close to 100 fines were sent out to Marina tenants for failure to comply with the
document request. These documents are a requirement of the moorage lease and Marina rules and
regulations that all tenants agreed to when they were provided a slip. Tenants who fail to comply by the
end of August will have their moorage lease cancelled. There are long waiting lists for all slip lengths.
Occupancy Report- Occupancy in the Marina at the end of May increased 2% to 96% with 1 boat leaving
the Marina and 8 arriving.
Other Community Activities – The Manager and Staff worked on other projects/activities this past month
as follows:
Shelter Bay COVID Plan for Recreational Water Facilities- The Swinomish Tribal Planning department is
requiring a COVID Prevention and Response Plan for Shelter Bay Pools as a requirement to obtaining a
pool operating permit. The Tribe will allow Shelter Bay to follow the guidance issued by the Washington
Department of Health on May 27th, 2021 regarding recreational water facilities in Phase III of the Road to
Recovery Plan. The COVID plan has been submitted to the Swinomish Planning department for review by
the Swinomish Public Health Administrator. Shelter Bay is awaiting approval as of August 13, 2021.
Pools – The Manager has been working with the Tribal Planning Department and the Office of Tribal
Attorney to obtain an operating permit for Shelter Bay’s pools.
• The Lower Pool was inspected August 10, 2021 and we have received a temporary operating
permit on August 12, 2021.
• We will be able to open the pool only after the COVID Plan has been approved.

•
•

If approved as written, only 25 people will be allowed in the pool area at one time.
Hours will be Mon-Friday 9am- 5pm. Sat & Sun 11:00 am-7:00 pm

Support of Committee Activities – The Shelter Bay Committees remain active performing operational
functions of the Board and Community. Staff have been assisting with Zoom meetings to allow the
Committee’s to continue their vital functions during the coronavirus shutdown.
• In support of the Harbor Committee, the staff sent out requests to all private dock owners for
proof of insurance and registration for all boats at private docks as provided in Rules and Regs
Part 1 Section III Harbor and Private Docks. Members were given six weeks to comply. Members
who failed to provide the obligatory documents were referred to the Rules Committee for a fine.

CAPITAL PROJECTS
The projects listed below are some of the projects the Manager and other staff have been working on
recently. For a full report of Capital projects underway please review the Facilities and Amenities
Committee minutes.
Bank Stabilization – The status of this project is unchanged. The Manager met with Reid-Middleton
Marine Consultants, who requested GIS information from the Tribe. The Manger made that request the
SITC GIS department and has not received the requested information.
Division 5 Marina Rebuild and Dredging Project - The Manager has applied for a renewed Water Quality
Certification from the Tribe required by the Corp of Engineers to continue the process of amending the
current Corp permit.
Water Engineering Project – A full condition assessment report prepared by Gray and Osborne
Engineering was reviewed by the Facilities Committee at their last meeting.
The condition of the asbestos/concrete water mains varied as follows:
• 2 samples beyond service life
• 2 samples at the end of service life
• 1 sample within service life
The water system will need to be replaced someday, but the information provided by the testing does
not tell us exactly when. This decision may now become more about political and finance that
engineering. Infrastructure has funding and interest rates are at all time lows. In the future, everything
will be more expensive.
Water Main Channel Crossing Cathodic Protection Project –Status unchanged from last report. The
manager has enlisted the assistance of Reid-Middleton to determine if a ACOE permit can be avoided.
MAINTENANCE AND FACILITIES
See Facilities Report.

shelter bay company ™
Manager’s Report
August 2021
LEASE ADMINISTRATION
Property Sales. Staff provided ongoing services for escrows, refinances, ground lease analyses (prepared
for lenders), consent to encumbers and property sales inquiries. Sales in Shelter Bay have slowed as a
result of a lack in inventory. Homes that do go up for sale are selling within days with multiple cash
offers. For the month of July, 7 homes have found new owners.
Master Lease Renewal. Shelter Bay continues to work with its consultants to arrange a meeting with the
Swinomish Senate to discuss negotiation for a new long term master lease. The Manager and three
members of the Board attended a Senate Meeting on July 19th, 2021. A commitment to six meetings in as
many months was agreed to discuss a possible new master lease. Unfortunately, the August Meeting was
cancelled due to the passing of a revered tribal elder.
Master Lease Rent Adjustment in 2023. The current Master Lease rent adjusts every 10 years according
to land value. The next rent adjustment is scheduled for July 1st of 2023. In order pay the Master Lease
Rent by that date, Shelter Bay needs to begin collecting the new rent starting July 1st, 2022. This is only 10
months away. Real estate data from Skagit County shows an increase in property values from December
2019 to December 2020 of 21%. New data shows a 36% increase year over year for July! Members should
expect their Supplemental Rent to increase by 80 to 100% (estimated land value increase from 20132023). Sublease Rent is adjusted by the change in the Consumer Price Index which will likely be closer to
a 25% increase for the Annual Sublease Rent as measured from 2013 to 2023.

8/13/21

8/13/21

8/13/21

8/13/21
8/13/21
8/13/21

8/13/21

8/11/21

8/11/21

8/11/21

8/9/21

871 - Kontos email to BOD

765 - Lamb email to BOD

639 - Huffman email to BOD

4 - Russell email to BOD

406 - Robinson Email to BOD
188 - McGarry email to BOD
155 - Green email to BOD

772 - Smith email to BOD

198 - Houghton email

# 871 Email to BOD re: Special
Meeting

546 Attneave to BOD

248 - Email to Board

Request for items to be placed on Board Agenda

Request for all Rainbow Park documents

Question regarding Special Meeting

Special Meeting Notice question

Question regarding special meeting notice

What is Special Meeting regarding
What is Special Meeting regarding
Rainbow Park and Special Meeting

Where are June and July BOD meeting recordings

Question regarding "public comment" vs.
"Executive Session" for special meeting
Requesting info on when speed signs will be
changed

Email to BOD - Re: Special meeting

Request for all Rainbow Park documents

Subject

8/13/21
772 - Smith email to BOD

Board Correspondence 8-21
Date Sent or Received From/To
(Lot #/Name)

8/13/21

Reply By/Date

8/9/21 Franklin replied he forwarded to BOD Awaiting legal approval
8/11/21 - Executive Secretary replied, cc Galbraith &
Jackman
8/11/21 - Executive Secretary replied, cc Galbraith &
Jackman
8/11/21 - Board Sec replied with date of Sept 1 per
Board meeting motion

8/13/21 Franklin replied - Friday or over weekend. It
ws completed and they emailed with thank you

8/13/21 Secretary Jackman replied
8/13/21 Executive Secretary replied
8/13/21 Secretary Jackman Replied
8/13/21 Executive Secretary replied re Rules and Regs she replied and thanked me
8/13/21 Kevin Jackman replied
8/13/21 Executive Secretary replied with explaination
of Exec Session (not Executive Committee Meeting)
8/13/21 sent to Kevin, request had deadline that was
missed. Response above sent.

8/16 Still working on request reply

Shelter Bay Community Inc.
Board of Directors Prioritized Project List - August 2021

Project/Task

Assigned to

Water System Study -Condition Napier, Franklin, Henderson,
Assessment
Rosadiuk

Planned Date of
Completion
Completed

Status
Condition report received.
Recommendations and
decisions
SITC issued fine. Permit
applied for. Appeal underway

Rainbow Park

Tribe, Henderson, Franklin

Unknown. Likely
winter 2021

Pool Inspection/Plan

Henderson, Franklin

Completed

Inspections done 6/2/21.
Received and forwarded to
the Tribe on 6/18/21. Permit
received. Pool to open.

Channel Main/Bank
Stabilization

Napier, Franklin, Henderson,
Rosadiuk, Madden, Romero,
Hicks

ASAP

Community Plan

Entire Board, Franklin

Feb-22

Need permit for bank
stabilization armoring. In
discussions with ReidMiddleton consultants to
exdedite process
SWOT August 24th

8/16/2021

shelter bay community, inc. ™
1000 Shoshone Drive

⚫

La Conner, WA 98257

⚫

(360) 466-3805

⚫

Fax (360) 466-4733

July 16th, 2021
MEMORANDUM
TO:

Board of Directors

FROM:

David Franklin, Manager

SUBJECT:

Replacing the Glot Committee with Staff, Part II

Board:
Many members of the Board were not Directors when the first part of this memo was delivered to the
Board in February of this year. As such, I have left portions of the original memo in place as background
for the new members and a reminder for the rest who have bad memories. The Board requested that
management explore the possibility of having staff, consultants, and outside contractors take on the
responsibilities and tasks of the Glot Committee.
What emerged from that investigation was this: The Committee Secretary and Compliance Officer
believe that they could perform the work of the Glot Committee with no additional staff time simply by
replacing the actual work of managing Greenbelt work with that of staff time attending meetings,
writing minutes, agendas, and performing committee coordination and communication.
Staff Time and Duties
Committee Secretary
• Agendas – 4 hours x 2 per month = 8
• Minutes – 2 hours x 2 per month = 4
• Meeting attendance – 3 hours x 2 per month = 6
• Other (email, bids, etc) = 16
Total = 34 per month
Compliance Officer
• Meetings 3 hours x 2 per month = 6
• Other (monitoring)??
Total = 6 hours per month
Total staff time saved would roughly be 40hrs/month.
The Committee Secretary has stated that she is already performing the tasks as outlined in the
Committee Guidelines for the Chair:
II. ROLES AND RESPONSIBILITIES
A. The Greenbelt Committee Chair is appointed by the Board and has the following responsibilities:

1. Review all requests submitted for Greenbelt Committee action before each meeting and
determine which requests can be delegated to the Manager or Compliance Officer for review
and action.
2. Establish the agenda by the Wednesday the week before the meeting to post on Friday with
input from the Committee Secretary and conduct the meeting.
3. Summarize Committee comments on each Greenbelt Action Request Form and sign.
4. Communicate the Committee’s decision to the applicant (member) and any affected members.
A copy of the completed permit will be provided to the applicant (member).
5. Notify the Manager of any request that affects Community operations.
6. Assign site monitors as needed, which can include the Compliance Officer.
Process: (work in progress)
The Committee Secretary and Compliance Officer have recommended the following process for dealing
with View Restore, View Creation, Greenbelt Maintenance Requests, Greenbelt and Lot Action
Requests:
• Members fill out the appropriate form and turn it into the office by the 1st and 3rd
Wednesday of each month.
• Completed forms will be scanned to the Committee Secretary for review. If a site visit is
needed, either the Committee Secretary or Compliance Officer shall conduct it. These two
will also monitor greenbelt work.
• The Committee Secretary and Compliance Officer will meet the 2nd and 4th Thursdays of each
month to discuss and make decisions regarding the requests. Members will then be notified
of the decision.
• If a request is incomplete, no pictures, diagram or survey, a notification to the homeowner
will be sent.
• If after 30 days, the form is still incomplete, it will be void/null.
Operational Philosophy
There are a lot of trees in Shelter Bay. More than there were when it was first developed. That is
evident from the pictorial history. It has been the experience of staff that member committees have
difficulty treating each request equitably or sustaining a consistent philosophy
through time. The makeup of the committee and especially the Chair have
made a big difference in how the committee has performed its business. Staff
believe they would be able to provide a more objective response to requests.
Many times, members have requested to remove a tree from their own lots
only to be denied because members of the committee believed it was a healthy
beautiful tree. Shouldn’t members be able to do what they want on their own
lots within the confines of the covenants without moral or aesthetic judgment
from Shelter Bay?
Figure 1 Cedar tree originally denied removal

Shelter Bay has spent hundreds of thousands of dollars in the last few years alone to address fuel
reduction in greenbelts as part of our Firewise program. We should be encouraging members to do the
same on their lots and let recommendations from WADNR regarding urban wildland interface be a
guide to what is encouraged and discouraged as vegetation management in Shelter Bay and not
“feelings” about trees.
Reasons to follow Firewise:
• Shelter Bay has been affected by years of summer droughts that have been leaving increasing
numbers of dead and dried up conifers on lots and in greenbelts.

•
•
•

The protocols have already been determined by third party subject matter experts and not by
unqualified volunteers or staff.
It helps takes the bias out of the decision-making process.
Shelter Bay does not have fireflows.

Firewise Recommendations Applied to Glot Vegetation Management Decision Matrix (Highlighted
in Bold)

What is the Home Ignition Zone?
The concept of the home ignition zone was developed by retired USDA Forest Service fire scientist Jack
Cohen in the late 1990s, following some breakthrough experimental research into how homes ignite due
to the effects of radiant heat. The HIZ is divided into three zones.

Immediate zone
The home and the area 0-5’ from the furthest attached exterior point of the home; defined as a noncombustible area. Science tells us this is the most important zone to take immediate action on as it is
the most vulnerable to embers. START WITH THE HOUSE ITSELF then move into the landscaping
section of the Immediate Zone.
•

Clean roofs and gutters of dead leaves, debris and pine needles that could catch embers.

•

Replace or repair any loose or missing shingles or roof tiles to prevent ember penetration.

•

Reduce embers that could pass through vents in the eaves by installing 1/8 inch metal mesh
screening.

•

Clean debris from exterior attic vents and install 1/8 inch metal mesh screening to reduce
embers.

•

Repair or replace damaged or loose window screens and any broken windows Screen or box-in
areas below patios and decks with wire mesh to prevent debris and combustible materials from
accumulating.

•

Move any flammable material away from wall exteriors – mulch, flammable plants, leaves
and needles, firewood piles – anything that can burn. Remove anything stored
underneath decks or porches. (This will be encouraged by Shelter Bay through
education.)

Intermediate zone
5-30’ from the furthest exterior point of the home. Landscaping/hardscaping- employing careful
landscaping or creating breaks that can help influence and decrease fire behavior
•

Clear vegetation from under large stationary propane tanks.

•

Create fuel breaks with driveways, walkways/paths, patios, and decks.

•

Keep lawns and native grasses mowed to a height of four inches.

•

Remove ladder fuels (vegetation under trees) so a surface fire cannot reach the
crowns. Prune trees up to six to ten feet from the ground; for shorter trees do not exceed
1/3 of the overall tree height.

•

Space trees to have a minimum of eighteen feet between crowns with the distance
increasing with the percentage of slope.

•

Tree placement should be planned to ensure the mature canopy is no closer than ten feet
to the edge of the structure.

•

Tree and shrubs in this zone should be limited to small clusters of a few each to break up
the continuity of the vegetation across the landscape.

Extended zone
30-100 feet, out to 200 feet. Landscaping – the goal here is not to eliminate fire but to interrupt fire’s path
and keep flames smaller and on the ground.
•

Dispose of heavy accumulations of ground litter/debris.

•

Remove dead plant and tree material.

•

Remove small conifers growing between mature trees.

•

Remove vegetation adjacent to storage sheds or other outbuildings within this area.

•

Trees 30 to 60 feet from the home should have at least 12 feet between canopy tops.*

•

Trees 60 to 100 feet from the home should have at least 6 feet between the canopy tops.*

Managing vegetation by complaint is also inefficient. Tree service companies mobilize day after day
driving to different locations within Shelter Bay to address individual requests. The community should
approach vegetation management in a more programmatic manner instead of by complaint. This may
initially take more resources, but once an equilibrium can be obtained, it would then be a matter of
maintenance. As a site that naturally wants to return to its climax state as a forest, foresters would
recommend Shelter Bay take out the large trees and allow them to be replaced by smaller trees. Our
current management practices do the opposite.
Forest/Greenbelt Management Plan
Using Firewise as an approach to managing vegetation does provide guidance and certain tactics, but it
is not a plan that staff can follow to ensure they are carrying out the policy objectives of the Board. In
2016, Shelter Bay commissioned a greenbelt assessment from forester, Greg Estes, which was the first
step in establishing a comprehensive greenbelt management plan. Unfortunately, the assessment was
never adopted by the Board of Directors because of differences between the Greenbelt Committee and
the Board. We have reached out to Mr. Estes to determine if he would update the assessment, but he
has apparently closed his consulting business. Staff are working with the Skagit Conservation District to
source another forester to finish the greenbelt management plan.
In closing, the two staff members who have worked most closely with the Glot Committee for years
strongly believe there is a more efficient, consistent, and equitable way to manage vegetation in
greenbelts and on lots in Shelter Bay than by committee. Similar to when adding a full time
Compliance Officer improved Lot compliance within the community, having dedicated staff making the
decisions that manage vegetation for Shelter Bay’s 130 acres of greenbelts and that of lot proper,
should provide more consistent and efficient outcomes for the community members and the
community as a whole.
Respectfully submitted,

David Franklin, Manager
Shelter Bay Community Inc.

shelter bay community, inc. ™
Revised Resolution No. 21-09
A RESOLUTION OF THE BOARD OF DIRECTORS OF
SHELTER BAY COMMUNITY, INC., REVISING
RULES AND REGULATIONS, PART II – ADMINISTRATIVE,
CHAPTER 30.090, BOARD AGENDA, TO
ALLOW THE INCLUSION OF A CONSENT AGENDA.
WHEREAS, the Shelter Bay Community, Inc. By-Laws, Article VI, Section 3, declares the Board
of Directors shall make such rules and regulations that are not inconsistent with the law, the
Articles of Incorporation, the By-Laws, or the Declaration of Protective Covenants as they may
deem best, and
WHEREAS, Rules and Regulations, Part II – Board, Chapter 30, provides the Board of Directors
policies regarding Board Meetings, and
WHEREAS, on July 18, the Board of Directors met and, at the recommendation of the President,
approved the inclusion of a Consent Agenda to the Board Meeting Agenda, and
WHEREAS, on July 18, the Board of Directors met and reviewed the proposed inclusion of a
Consent Agenda, determined it is not in conflict with other governing documents and forwarded to
the August Board Meeting for approval of said change to the Rules and Regulations Part II,
Chapter 30. Board of Directors 30.090 Board Agenda.
NOW, THEREFORE, be it resolved by the Shelter Bay Community, Inc. Board of Directors, as
follows:
Section 1. Rules and Regulations, Part II Board, Chapter 30, The Board of Directors, 30.090
Board Meetings is hereby amended as follows (text that is struck through is deleted and text that is
underscored is added):
30.090.
Board agenda
The order of business at all regular meetings of the board of directors shall be as follows:
1.
Call to order/roll call
2.
Adopt/revise Agenda
3.
Approval of Minutes
3. Approval of Consent Agenda; A consent agenda may be presented by the president at the

beginning of a meeting. Items may be removed from the consent agenda for further discussion upon
the request of any one member. Items not removed may be adopted by general consent without
debate. Removed items may be taken up either immediately after the consent agenda or placed later,
on the agenda at the discretion of the assembly.

4.
5.
6.
4.

5.
6.

a. Approval of Minutes
b. Standing Committee Reports
c. Ad Hoc Committee Reports
d. Committee Appointments
Report of actions taken at Special Meetings
Standing Committees
Ad Hoc committees
Reports:
e.
Treasurer
f.
Manager
g.
Secretary
Public Comments (3-minute limit/person)
Unfinished Business

7. New Business
8. Public Comments
9. Directors’ Comments
10. Adjournment
Section 2. References and/or indexing changes as a result of this resolution are hereby authorized
to be updated.
Section 3. This resolution becomes effective on the day following its passage and approval.
Passed and adopted the _____ day of _______________, 2021.
SHELTER BAY COMMUNITY, INC.
ATTEST:

___________________________________
Jack Galbraith, Board President

____________________________________
Kevin Jackman, Board Secretary

Shelter Bay Community, Inc.
Rules & Regulations, Part II, Chapter 30.090, Board agenda

Resolution 21-09
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Resolution No. 21-10
A RESOLUTION OF THE BOARD OF DIRECTORS OF
SHELTER BAY COMMUNITY, INC., REVISING
RULES AND REGULATIONS, PART II – ADMINISTRATIVE,
CHAPTER 30, THE BOARD OF DIRECTORS, TO ALLOW THE
CHANGE TO THE CONVENE TIME OF THE REGULAR BOARD
MEETING
WHEREAS, the Shelter Bay Community, Inc. By-Laws, Article VI, Section 3, declares the Board
of Directors shall make such rules and regulations that are not inconsistent with the law, the Articles
of Incorporation, the By-Laws, or the Declaration of Protective Covenants as they may deem best,
and
WHEREAS, Rules and Regulations, Part II – Administrative, Chapter 30, provides the Board of
Directors policies regarding Board Meetings, and
WHEREAS, on July 18, the Board of Directors met and, at the recommendation of the President,
approved the meeting convene time to be 4:00 p.m. (PST), and
WHEREAS, on July 18, the Board of Directors met and reviewed the proposed meeting convene
time change, determined it is not in conflict with other governing documents and forwarded to the
board meeting for approval of changes within the Rules and Regulations as it pertains.
NOW, THEREFORE, be it resolved by the Shelter Bay Community, Inc. Board of Directors, as
follows:
Section 1. Rules and Regulations, Part II – Administrative, Chapter 30, The Board of Directors,
30.060 Board meetings, 30.060.010 Regular board meetings, is hereby amended as follows (text that
is struck through is deleted and text that is underscored is added):
30.060.010 Board meetings
The board will hold regular monthly meetings on the 3rd Wednesday of the month at 2:00 4:00 p.m.
in a designated meeting facility. The board president may cancel a regular meeting, if in his/her
opinion there is sufficient business to be conducted, or it has been determined that a quorum of the
board will not be present.
Section 2. References and/or indexing changes as a result of this resolution are hereby authorized
to be updated.
Section 3. This resolution becomes effective on the day following its passage and approval.
Passed and adopted the _____ day of _______________, 2021.
SHELTER BAY COMMUNITY, INC.
ATTEST:
____________________________________
Kevin Jackman, Board Secretary

___________________________________
Jack Galbraith, Board President

shelter bay community, inc.™

DATE:
TO:
FROM:
RE:

August 13, 2021
Shelter Bay Board of Directors
Ron Wigal, Vice Chair
Shelter Bay Safety Committee
Dog Control

A request was sent to our Committee from you, the Board of Directors (BOD) regarding
incidents of dogs attacking other dogs, barking dogs, etc. in our Community. With
recommendations from Manager Franklin, our Compliance officer, and Police Chief
Cowen, we passed a motion at our regular meeting on August 2, 2021 as follows:
We recommend the Board of Directors request to the Swinomish Tribal Senate that
Shelter Bay Community be added to the Tribal Code Title 10, 10-3.060 Unlawful Acts.
With this addition, it is our belief that the Swinomish Police would have the authority to
deal with dog issues that have been occurring in our community

Ann Serwold
From:
Sent:
To:
Cc:
Subject:

jslajer@frontier.com
Wednesday, August 4, 2021 12:23 AM
'Jack Galbraith'
Ann Serwold
VP position

Jack, I am just not up to the demands of the Vice President’s position nor could I assume the presidency if called up. I
have tried to fit the tasks of getting a Sub-Committee organized to set out lines of responsibilities and tasks that need to
be performed for the newly created administrative functions previously operated by GreenBelt/Lot Committees. After
exercises that I need to do daily and attending multiple zoom meetings, work on email, I find that there is no time left.
Therefore, I respectfully resign from the V.P. position and would like to suggest that I switch places with Wendy who is
Sec Pro Tem to back up Kevin. Wendy has lots of board experience and with a bit of training with regard to
Committees’, which David and I could help with, I think she would do a stellar job as V.P.
Thank you for the opportunity to serve and I’m truly sorry that I must bail under these circumstances.
By copy of this to the Board, hopefully this can be placed on the agenda for the next meeting.
Respectfully, Judi Slajer

1

shelter bay community, inc. ™
Date August 2, 2021
MEMORANDUM
TO:

President Galbraith and the Board of Directors

FROM:

Chair Pat McGarry and Limited Common Use Area Task Force

SUBJECT:

Changes to Governing documents, Covenants, and/or Rules and
Regulations regarding responsibility of the benefiting member for
maintenance of ‘limited common use areas’

Per your request, the Harbor Committee’s Dredging Task Force subcommittee has reviewed
the Covenants, and Rules and Regulations for the purpose of clarifying that the maintenance of
‘limited common use area’ be the responsibility of the benefitting member. The Committee
does recommend changes to the Covenants for clarity of understanding, as follows:
Article III – Definitions
Add:
5. “Common Area” refers to community lands and those areas considered to be the property of
the Shelter Bay Community, Inc. Homeowners Association rather than property contained on a
member lot as shown on the plot or survey.
6. “Limited Common Use Area” refers to an area within Community Lands outside of but
appurtenant to a member lot which, although deemed common area, is allocated for the exclusive
use of one or more members but fewer than all members. Examples include shorelines, areas in,
around and under private docks, and greenbelt areas only accessible through member lots.
Article IV – Covenants and Restrictions
Add before 22 and renumber accordingly:
22. Limited Common Use Areas. Maintenance of Limited Common Use Areas shall be the
financial responsibility of the benefiting member. This includes performing shoreline
maintenance, dredging at private docks, and maintenance of such other areas deemed Limited
Common Use. All work performed in such areas must be approved, permitted, controlled,
contracted, and supervised by Shelter Bay Community, Inc. The benefiting member(s) will be
assessed their pro rata share of all such work.
If a member can prove that the maintenance needed in a Limited Common Use Area is partly or
wholly due to the action of another, the financial responsibility can be shared as may be deemed
by the committee or person(s) responsible.
The Limited Common Use Area Task Force and Chair Pat McGarry attended meetings and
approved these edits. If the Board approves proposing these Covenant amendments to the
membership, they will be included by the Secretary as Ballot Issues for the May 14, 2022 Annual
Membership Meeting.

shelter bay community, inc.™

DATE:
TO:
FROM:
RE:

August 13, 2021
Shelter Bay Board of Directors
Ron Wigal, Vice Chair
Shelter Bay Safely Committee
Caution Signage – Children at Play

The Board of Directors (BOD) requested we look at allowing signage for Caution,
Children at play signs. Per the research by our Code Enforcement officer, it has come to
light that the rules / covenants prevent signs to be placed in our community with certain
exceptions. Even though we agree with this concept, we need some rule changes to get
this accomplished. Particularly at issue is the little green kids signs that are set up at
certain places. We have requested signage reflecting children at play be placed on the
electronic sign at the entrance.

shelter bay community, inc.™

DATE:
July 27, 2021
TO:
Board of Directors
FROM:
Katie Reading, Chair Social and Recreation Committee
RE:
New Committee Members
__________________________________________________________________________
The Committee recommends Mo Olason to become a Regular Members of the Social and
Recreation Committee.
Thank you for your consideration.

SHELTER BAY COMMUNITY, INC.
REQUEST FOR AUTHORIZATION FOR EXPENDITURE
September 2021

EMPLOYEE HEALTH INSURANCE
Kaiser Permanente ($147,296 total contract value,
as currently staffed, with contract running
October 2021 through September 2022)

Operating Budget - Employee Health Care
Employer Contribution
FY Actuals 20-21
FY Budget 21-22
Estimated 21-22

$126,321
$164,737
$125,189

This authorization is for employee health insurance
coverage expense. The current plan is with Kaiser
Permanente and is due to expire September 30th,
2021 requiring either a renewal or a new contract with a different provider or plan. The Bookkeeper and
Manager worked with an insurance broker to review competitive health care plan options to provide the
Community and employees with the most cost-effective plans available.
After reviewing all of the options for the best value for Shelter Bay Community and its employees,
management recommends renewing the Kaiser Permanente’s Core Plus Gold plan. The cost to the
Community of the proposed plan is quoted at $125,189 for the year as currently staffed. Based on the
current census/enrollment, renewal of the current plan would reduce the cost to the Community by $9,100
from the prior year. This would represent a 7% decrease in cost. For employees, coinsurance and out-ofpocket maximums increase, while most premiums, other than dental, decrease slightly.
Therefore, The Manager requests authorization to proceed with renewing the current contract for
employee health insurance with Kaiser Permanente’s Core Plus Gold plan effective September 30th, 2021
through the period ending October 1st, 2022.

Kelly George
From:
Sent:
To:
Cc:
Subject:

pcampbell70@gmail.com
Tuesday, September 28, 2021 7:31 AM
Kelly George
David Franklin; Brad Stolzenburg
Re: Greenbelt violation cleanup

Dear Kelly,
I hope all is well on your end.
Once again I am sending an email that I hope you can direct to the appropriate folks on your end. My current
concern continues to be the greenbelt adjacent to my home in Shelter Bay and concerns it’s stability after the
recent wind storm on September 17.
The second attachment below is a photo sent to me by Pete McGowen (#584) on Friday, September 17, 2021 at
8:05pm. The McGowans were warning me that I wouldn’t be able to drive out normally in the morning, but
would have to leave the way we come in (going the wrong way on a one way road) due to a downed, limbed fir
tree. Mr. McGowan said this tree crossed Klamath (the road beneath our homes) and was located between lots
583 and 584. He walked down again and determined it was actually beneath 581. Within 5 minutes both
houses could hear a chainsaw noise coming from Klamath which ran until I went to sleep. The next morning
Klamath was cleared except for the the trunk of the tree on the incline side of the road.
The first attachment to this email is from my document to the GLOT committee July 9th, 2018 (and within the
final document attached to the email I sent you Kelly on August 30, 2021). I consider section “9” (from the
GLOT committee agenda, May 11, 2017) most notable. This section, about denial of view creation for
581/Waller follows:
View creation request for new owner/SSA. Scott Andrews of the Tribe advised the Committee they should
review their forest management report from Greg Estes and make a decision based on that. Greg Estes does
not recommend trimming or windowing large trees, as it compromises their health and eventually the tops
will blow off. There is also concern with the Klamath Drive Project, where sloughing of the slope is a
concern and no vegetation should be removed at this time. Based on these facts, the committee has denied
the request.
My continued concern for the greenbelt’s safety and stability and affect on my home has grown exponentially
after losing one more giant fir tree in this area, keeping in mind the fact that drought has not been cited as a
culprit in their demise (arborist report 2021, Urban Forestry Services/Bartlett Consulting, James
Barborinas/Paul Thompson).
I realize Shelter Bay and the Tribe also share deep concern over the area and feel it mandatory all involved are
aware of any occurring and impending issues.
Thank you.
Patricia Campbell
583 Walla Walla Way
La Conner, WA. 98257
1

360-399-1525
Excerpt from Campbell document to GLOT committee 7/9/2018.
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Photo courtesy of Pete McGowan, #584, 9/17/2021.

Sent from my iPad

On Aug 30, 2021, at 12:49 PM, Kelly George <kgeorge@swinomish.nsn.us> wrote:
Thank you for your email. I am writing to confirm receipt of it and will let you know if I have
any follow-up questions. In the meantime, I have noted your contact information and will
provide the hearing information once rescheduling is complete.
Have a nice day,
Kelly George, Paralegal RP®
Office of the Tribal Attorney
Swinomish Indian Tribal Community
11404 Moorage Way
La Conner, WA 98257
(360) 542-7632
Preferred pronouns: she/her/hers

Please note: Swinomish Tribal offices are closed, except for essential services. Staff are
currently working remotely. Calls and emails are being attended to Monday-Wednesday 8-6 and
Thursday 8-5:30.
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Kelly George
From:
Sent:
To:

gemze2021@outlook.com
Saturday, October 16, 2021 3:06 PM
Kelly George

Hello,
In regards to the Rainbow Park tree cutting debacle. As residents of Shelter Bay for well over 22 years, we were
shocked to see the damage done by one resident clearing trees there and making it ugly. We feel that the community
should not be responsible for his mistake, we cannot afford another bill. As it is, they have doubled some fees on our
HOA to bring up our monthly fees astronomically. We live on SS, and have a very hard time making ends meet. I feel we
are not the ONLY people with a budget in this community. Nor would I imagine we ALL would wish to pay for one
person’s mistake! Some of us do not have the income to throw out for a stupid decision or negligence on another’s
member’s part, no vote there! I don’t care if he is on The Board or not. We find that park unattractive for our use as we
once enjoyed, or even to go visit. Thank you.
Sincerely, Jim and Gemze Belfield/ lot 556 Klamath Dr./ Shelter Bay, La Conner WA. 98257
Sent from Mail for Windows
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Kelly George
From:
Sent:
To:
Cc:
Subject:

Brad Howton <bhowton@pacifier.com>
Monday, October 18, 2021 9:05 AM
Kelly George
'Jeanne '
Rainbow Park meeting

Good morning, Kelly –
I would like to be included in the web-meeting related to the improvements to fire and
personal safety completed in Rainbow Park. We are neighbors of the Swigerts,
abutting the greenbelt above the site, and share a long-standing traditional community
access to the park. We purchased our home at 94 Samish Place in the Fall of 2020 in
spite of concerns that Shelter Bay Community Inc., nor the Swinomish Tribe, seemed
to have a plan for dealing with the significant dead and dying landscape there. We are
pleased that this fire risk has been ameliorated. It’s upsetting that the broad and
various local entities responsible for managing this risk and providing a safe and
attractive community space would spend their time and energies pointing fingers and
fomenting community anger rather than working toward creating an attractive, new
recreational asset. Steve, at his own expense, has done nothing more than push
action forward on a project demanding an expedient response.
Brad Howton & Jeanne Subotnick
503.860.4560
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Kelly George
From:
Sent:
To:
Subject:

carole huffman <coommada@aol.com>
Monday, October 18, 2021 11:56 AM
Kelly George
comment on rainbow park

I would like to submit a comment to the Planning Commission regarding the violations related to
activities from last September at Rainbow Park and Lot 95.
I suggest the Commission wave a small portion of the fine ( a symbolic recognition that not all
residents in Shelter Bay be financially punished for the actions of a few ) and in place require some
relevant Community Service from those responsible for the clear cut at Rainbow Park. For example,
replace the trees destroyed. Further, monitoring of such actions could be performed jointly by the
Planning Commission and Shelter Bay Board members. This could serve to hold those accountable,
repair some of the damage and hopefully lead toward jointly developing a plan to ensure that nothing
like this ever happens again.!! Bottom line, less legal, more neighbors working together to maintain
and preserve a valued, shared environment. Win-Win.
Carole Huffman Lot 639
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Kelly George
From:
Sent:
To:
Subject:

M J Craig <mjl.craig@gmail.com>
Tuesday, October 19, 2021 6:52 PM
Kelly George
November 1, 2021 meeting

Dear Ms. George,
I wish to attend the hearing regarding the Notice of Violation issued to Shelter Bay Community.
Please allow me to join in on the Zoom platform.
First allow me to say, I have been a resident within this community for nearly three years now
and have visited a relative, now deceased, who used to live here years ago. Since that time I
have been aware of the rules and regulations regarding the processes involved when a
homeowner wishes to make improvements on their home and the surrounding property which is
leased from the Swinomish tribe. I am also aware of Washington state's protection of certain
plants, including the madrone that grows along the shoreline of this state and in this community.
It is unlawful to cut down madrone in Washington state.
I am so disappointed in the person, or persons who caused this destruction of the property at
Rainbow Park and the land above as this has been such an eyesore for those of us who used the
park previously. This was never brought to the residents' attention as some project that was to
be done, nor would it have been approved if the community on the whole had known.
I myself happened to be at the park on the day the clearing had begun. I was concerned at the
time that no one, aside from the immediate neighbors, knew about this and I returned to take a
couple of photos the next day. It was much worse than I thought and looked like an attempt to
take out the park. Trees that were perfectly fine were removed from the park area itself and
the madrone growing on the hillside was gone as well.
Since then I attended the Zoom meeting that was held in October of 2020 and listened to the
excuses given as to what happened there. No one took responsibility and blame was laid at the
committee who supposedly approved the clear cut. The person who did the actual cut claimed
he had the approval, yet, he is also a resident and board member and did not understand that
rules and regulations apply to him as well? At the very least he should relinquish his position on
the board in a good faith effort to make amends to the rest of the community and in particular
to the tribe. He holds the responsibility along with the board who allowed or gave
permission. It is my understanding that work on the actual leased land requires a permit from
the tribe itself, be it tree removal or adding additional structures on the leased land.
I respect the tribe's decision to enact the punishment of a fine, however, I plead with the tribe
to adjust the fine in such a way that we, as a community, should not have to pay out of our funds
1

for the wrongdoing of a person or persons who certainly knew better and essentially got what
they were after, a clearer view of the shoreline. Processes are there for a reason and rules are
not to be broken by folks claiming they didn't know any better.
Apologies to the tribe for all of this trouble. I hope we can reconcile this issue in a useful and
understanding way.
Best regards,
Mary J Craig
69 Hoh Pl
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Kelly George
From:
Sent:
To:
Subject:

Barry Aberle <barryaberle99@gmail.com>
Tuesday, October 19, 2021 8:04 PM
Kelly George
Illegal activity. ?

Why? Ok. Your email goes out to general Shelter Bay. Why did the general population do anything???? Why
!Shelter Bay in general????
I don't have information on the illegal activity? What did they do???
Why should the general public pay for someone's personal attack on rules????
To pass this on to others is extortion!!!
So let the public know what happened and not keep it behind closed doors.
OWNERS.
889 SHOSHONE
574 KLAMATH
BARRY
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Kelly George
From:
Sent:
To:
Subject:

Richard Walsh <provas@comcast.net>
Monday, October 25, 2021 2:20 PM
Kelly George
Nov. 1st Public Hearing regarding Shelter Bay's appeal of the fine for the damage done
by Steve Sweigert to Rainbow Park and adjacent greenway.

Kelly,
I am interested in connecting into the Zoom session of this hearing at 9:00 A.M. on November 1st. I am supportive of the
fine levied by the Tribal Planning Office, and have encouraged the Shelter Bay Board to drop its appeal.
Respectfully,
Richard Walsh
101 Chinook Place
La Conner
360‐739‐0630
Sent from Mail for Windows
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Kelly George
From:
Sent:
To:
Subject:

Nancy Shimeall <nshimeall@gmail.com>
Wednesday, October 27, 2021 3:07 PM
Kelly George
Comments on November 1 hearing

Dear Ms George,
Thank you for the opportunity to comment on the Notice of Violation
issued to Shelter Bay Community and View Point Builders for
unauthorized work done on Rainbow Park.
I lease lot 74 and live in a home on this lot. I am grateful for the
Swinomish Tribe's generosity in allowing me to live on this land that has
been stewarded by the tribe since time immemorial.
I cannot speak for everyone in the Shelter Bay Community, but I have
heard many residents disagree with decisions by the board following the
unauthorized clearing of Rainbow Park.
I have written to the board president to support the tribe's response:
Shelter Bay should pay the fine and replant the area according to the plan
submitted by the tribe in the Notice of Violation. I wish the appeal would
be dropped. I have not had a response from the board.
I have seen some presentations by Shelly Vendiola, and the Community
Engagement and Peacemaking Project website, about the importance of
community relationships to build wellness and resiliency. I would like to
see the process of rebuilding Rainbow Park as an opportunity for
mediation rather than litigation, and a way for Shelter Bay residents to
honor the tribe's goals.
I support any action the tribe takes toward community and environmental
caretaking.
What happened at Rainbow Park, and the subsequent appeal by the board,
is unacceptable to me. I would participate in any reconciliation work the
tribe deems needed for our community.
Thank you again for the opportunity to submit my comments.
Gratefully,
Nancy Shimeall
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